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ANNUAL MEETING 
WATCH HILL HOMEOWNERS ASSOCIATION 

06/21/03 
 
The annual meeting of the members of Watch Hill Homeowners Association was held on 
6/21/03 at the Snowscape clubhouse.  Association President Marty Reite called the 
meeting to order at 10:48 a.m. Owners in attendance were: 

Name     Unit 
 Al Coleman    95113 
 Bob Sivils    95115 
 Marty Reite    95123 
 Wade Washburn   95124 
 Barbara Turner   95211 
 Maxine Solomon   95214 
 Arthur Neil    95215 
 Pat Thurman    95224 
 Barry Meyer    95226 
 
Owners represented by proxy were: 
 Name     Unit 
 A.S. Bednarz    95112 
 Matthew Foster   95122 
 Vicki K. Vande Voort   95216 
 Judith Frank    95222 
 
Also present were:  Tabby LaFrance, the Watch Hill Manager, Brian Dennison, the 
Director of Property Management for On Mountain Properties, Debbie Devine, Meeting 
Coordinator and Tony Snyder, the Wildernest General Manager.  The owners represented 
in person and by proxy constituted a quorum of the Association pursuant to the Bylaws. 
 
REAL ESTATE REPORT 
Joyce Nenninger from Summit Real Estate Professionals provided the following 
information to those present: 

1. Two years ago the market began to slip and then was affected by the fires, 
drought, economy and war. 

2. Values have dropped about 10% but the rate of decline is slowing. 
3. The interest rates are good and that should help sales this summer. 
4. There is very little new construction going on and that should help the sales of 

existing properties. 
 
MINUTES 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the 
minutes of the 06/29/02 Annual meeting were approved as written. 
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REPORT OF PRESIDENT 
Dr. Reite began his report with an assessment of the siding project.  Even though the 
owners have had to spend a lot of money, they have units that are virtually “new” with 
enhanced value.  He was very impressed with the contractor and the supervision provided 
by the management team.  There are a few minor items that need to be corrected and will 
be added to the contractor’s punch list.  Overall, he thinks the association weathered a 
major construction project very well.  He suggested the HOA get a firm hand on their 
finances this year.  As he doesn’t foresee any large dollar projects coming up, the future 
should show increased savings. 
 
He noted that the gas fireplace issue is different for Building 2 than it was for Building 1.  
The chimneys can’t be removed in Building 2; therefore, using gas inserts will not 
achieve the benefit of better views. 
 
Finally, he thanked Wildernest and Tabby LaFrance in particular for all their work during 
the construction.  Ms. LaFrance thanked the HOA for choosing such a good construction 
company for their project. 
 
REPORT OF MANAGEMENT 
Ms. LaFrance reported: 
•  Her staff will clean up and upgrade the laundry rooms. 
•  Boiler and storage tanks have been replaced in the past few years. 
•  The hot tub is holding up well. 
•  Greenly Construction is restructuring the walkways from the buildings to the gates of 
the hot tub and should be finished by July 1st. 
•  Installation of the gas lines to the units will begin on Monday (June 23rd) and should 
be completed in one week 
•  Owners should work with Service Monkey if they want inserts installed in their units. 
•  The insurance company is paying $53,900 for the repairs to Building 2.   
 
Ms. LaFrance then answered some questions from the owners: 
Q-Can we convert our propane grill to natural gas? 
A-Possibly, but not all grills can be converted. 
Q-After my unit has been empty for a few months, the hot water runs red for a few 
minutes. 
A-If there have been repairs or annual maintenance performed on the pipes, it may 
dislodge debris.  If it doesn’t clear up after running for some time, you should call WPM 
to check the anodes in the hot water tank. 
Q-As a result of the construction, there are some nails popping out of the interior unit 
walls. 
A-We will add that to the punch list for the contractor, although he may not be 
responsible for this problem. 
Q-Should there be a sign on the dumpster reminding owners to close the bear bar? 
A-Bears have not been a problem yet this year. 
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Touch up Paint 
Ms. LaFrance noted that the painting contract did not include the doorjambs and ski 
closets.  She would like to bid on the work to do touch-up painting in those areas NTE 
15-20 hours.  She also offered to clean the doors instead of painting them if that was 
more appropriate. 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, those 
assembled agreed to approve Ms. LaFrance to clean and/or paint the doors, door 
trim and ski closets as needed. 
 
Deck Cables 
During the walk through it was noted that the wire cables on one of the decks had pulled 
the siding away from the building.  It was thought that the damage occurred during the 
delivery of firewood.  It was decided that a letter should be sent to all owners reminding 
them that they are responsible for such damage and suggesting that they utilize some kind 
of wood storage cradle or structure to protect the wire railings. 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the 
assembled agreed that damage to the decks as the result of delivery or storage of 
firewood is the responsibility of the owner of that unit and recommended that 
firewood not be allowed to touch the cables or the floor of the deck. 
 
Mr. Snyder went on to give the remainder of the management report.   
•  The rental market is becoming more challenging due to the economy and all the 
construction at Keystone and Copper Mountain over the past few years.   
•  The Pedestrian path being constructed along Ryan Gulch Road may be completed in 
two years instead of the anticipated three years.   
•  Wildernest has a new carpet cleaning division with state-of-the-art equipment and 
training. 
•  El Vaquero is a restaurant/cantina located next to the Wildernest offices.  
•  There is a group of merchants in Frisco proposing a new road that would run along I-
70 from Buffalo Drive in Wildernest to Frisco.  Currently it is a $3 million project and 
will probably require the support of the Buffalo Mountain Metro District (BMMD).  At 
this time, the BMMD has decided to not take a position on the issue but if and when the 
issue becomes pertinent, they will conduct a survey of the homeowners in Wildernest.  
Mr. Snyder urged owners to write to Gary Drescher of the BMMD to express their 
opinions. 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the 
owners recommended that Dr. Reite write a letter to the BMMD expressing their 
opposition to the proposed road from Wildernest to Frisco. 
  
FINANCIAL REPORT 
Mr. Snyder began the report with the balance sheet.  As of May 31st, the assets were 
$57,892.18, and the liabilities were $21,830.00 leaving an equity of $36,062.18.  The 
proposed budget takes into account the possibility of a 40% increase in the price of 
natural gas but anticipates the total operating expenses to be about the same.  According 
to the major maintenance chart, the HOA needs about $70,000.00 more to finish paying 
the costs related to the siding and reconstruction.  Mr. Snyder proposed and Dr. Reite 
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supported a one-time special assessment of $70,000.00.  This would allow the HOA to 
finish paying Greenly, drop the monthly special assessment (effective August 1, 2003) 

and still pay the operating bills.  These actions would keep the operating budget afloat but 
not build up a huge reserve.  The owners discussed the impact of the assessment on new 
owners and the advantages of keeping the dues lower.  Those present agreed that they 
would rather have a lower dues structure with the option of a special assessment if 
needed at some future date. 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, a 
one-time special assessment of $70,000.00 and the elimination of the monthly special 
assessment were approved.  The first half of the special assessment will be due by 
August 1st and the second half by October 1st.  The operating funds will be re-
evaluated at next year’s annual meeting. 
 
WALK THROUGH ISSUES 
No new issues were brought forward; see walk through memo. 
 
ELECTION OF DIRECTORS 
The three Board members whose terms expire this year were re-elected for another two- 
year term. 
   President  Martin Reite  2002-2004  
   Vice President  Barry Meyers  2003-2005 
   Sec/Treasurer  Al Coleman  2003-2005 
   Board Member Wayne Thurman 2002-2004 
   Board Member Barbara Turner 2003-2005 
 
OTHER MATTERS 
New Business 
•  The HOA paid between $400 and $500 for Tabby’s crew to move everything from 
the decks of Building 2 before the re-siding began.  Owners will be responsible for 
moving their things back. 
•  Farmer’s Insurance did not drop the policy (due to the large claim) but did raise the 
premium. 
•  If anyone needs their windows re-caulked, they should call Après Glass or another 
window vendor. 
•  A retractable awning has been installed at WHW.  Wade Washburn will investigate 
the options for awnings at WH. 
•  High-speed Internet access is being installed by Comcast on Buffalo Mountain and 
should be available by October.  
 
Next Meeting Date 
•  Those assembled agreed to move the Annual meeting date from the 3rd week in June 
to the 4th week in June.  Therefore, the next annual meeting will be on June 26, 2004. 
 
ADJOURNMENT 
The meeting was adjourned at 1:10 p.m. 
 


