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GORE TRAIL AT WILDERNEST 
BOARD OF DIRECTORS MEETNG 

October 4, 2003 
 
The Board of Directors of the Gore Trail at Wildernest Homeowners Association met on 
Saturday, October 4, 2003 at the Gore Trail Clubhouse. Directors Tom Sarafin, Jim 
Fuller, Merrill Lessley, Pat Defazio, Craig Schaefer, Howard Gueck, and Larry Strattan 
were present. Director of Mountain Properties Mike Leavens and HOA Liaison Pat Rice 
represented Wildernest Property Management (WPM), and Ed Storako, Construction 
Consultant, also attended. President Sarafin called the meeting to order at 8:43 AM. 
 
APPROVAL OF MINUTES 
Resolution: Upon motion made by Ms. Defazio, seconded by Mr. Lessley, and 
unanimously carried, the minutes of the August 23, 2003 and September 26, 2003 
Board meetings were approved as prepared. 
 
MANAGEMENT REPORT 
Mr. Leavens reported as follows: 

• The dead lodgepole pines (not landscape trees) behind Building 2 have been 
removed. 

• The new hot tub covers are in place. A ledge to facilitate removal of the covers is 
being investigated and data will be reported to Mr. Lessley. 

• The security cameras in the clubhouse are now functioning. There have been 
problems with the electrical service for cameras at the hot tubs, and options for 
resolution of this issue will also be reported to Mr. Lessley. 

• Dumpster lids and bear bars are being monitored for damages and repaired as 
needed. Staff is spraying ammonia in the area to try to ward off the bears. 

• As Mr. Leavens could not find an appropriate readying brace to install under the 
counter top in the clubhouse, a work order has been placed with WPM’s Repair 
and Maintenance Department to fashion and install an appropriate support. 

• Mr. Storako will install the extra guttering needed over the access walkways to 
the upper hot tub. 

• The exterior lighting at Building 1 has been out for a few days, due to the 
relocation of the property sign at the eastern entrance for the pedestrian walkway 
construction. It should be restored shortly. 

 
Mr. Leavens left the meeting following his report. 
 
FINANCIAL REPORT 
Balance Sheet & Income Statements – As of August 13, 2003, total assets were  
$73,857.33 with $52,539.08 in Operating, $20,298.67 in Regular Reserves, and 
$1,019.58 in Special Reserves. Liabilities of $25,241.13 in Operating and $9,464.69 in 
Special Reserves totaled $34,705.82, leaving a total equity of $39,151.51. 
 
Regarding delinquencies, one owner was behind in special assessments, although 
current in regular dues, and the cable had been disconnected and a lien filed against 
another unit seriously in arrears. No other units were more than thirty days past due as 
of the date of the report.  
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Department 3 – Special Reserves – Income during the month of September for Special 
Reserves included the second installment of the current special assessment, 
$41,686.00, and the $18,000.00 transfer from regular reserves. Expenses paid during 
September were as follows: 
 

$   700.00    Excellent Consulting - Potholes 
        55.50    Demand Construction Services 

95.09 Lodging in Denver for Litigation Support 
     128.35    Ikon – Litigation Copies 

              4,000.00    Justacord – Deposit for Mediation 
     610.00   Western States/Sprinkler Head Repair 3A4 

                 449.00    Wpm – Drywall Repair, Glycol Leak 4A5 
 
The projected totals for this account were $60,706.58 in assets less $6,037.94 in paid 
expenses, leaving a balance as of September 30, 2003 of $54,667.64. Discussion 
followed regarding invoices on hand and projections of litigation costs through the month 
of October. In the future, rather than hold billings related to the construction defect 
litigation and submitting them to accounting when there is approval to pay, Ms. Rice will 
submit all bills directly to accounting in order for them to appear on the accounts payable 
report. Payments will be processed after Board approval. This will facilitate the reporting 
process. 
 
Insurance Report – The Board reviewed the claims loss history report for the 
Association with the HOA’s carrier, Farmers Insurance. The majority of claims filed had 
involved fire sprinkler leak damages, and the only open claim involved the leak in Unit 
1B2. The repair estimate for this unit was $2620. Discussion followed regarding the 
possible negative impact of the fire sprinkler issues on the HOA’s insurance. Owners 
should be made aware that sprinkler leaks continue, and they should check for and 
report any problems in their units. If not in the unit frequently, they should be encouraged 
to request security checks from WPM.  
 
Mr. Storako will ask Western States Fire Protection if there is some monitoring device 
that would indicate when the system is recharging and thus indicate a potential leak. 
 
OTHER MATTERS 
New Issues – Mr. Sarafin requested a repair of the GFI outlet on the deck of his unit. 
 
Next Meeting Date – The date of the next Board meeting will be selected pending the 
scheduling required of the upcoming settlement conference. 
 
LITIGATION ISSUES 
Following a brief recess at 10:15 a.m., the meeting reconvened to discuss litigation 
issues. All items related to the claim, necessary repairs, and projections of related fixes 
were scrutinized in preparation for settlement discussion.  
 
ADJOURNMENT 
The meeting adjourned at 4:30 p.m. 
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