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Watch Hill Condominiums HOMEOWNERS ASSOCIATION 
ANNUAL MEETING – June 27, 2015 

 
The Watch Hill Condominium Homeowners Association held its annual meeting on June 27, 2015, at the 
Gore Trail Clubhouse.  Attendees included Directors Chris White, Bill Seamans, Denny Cordy, Dave 
Kraayenbrink, Eric Olson, and Marty Reite, and the owners listed below as present or represented by proxy.  
Josh Shramo represented Red Mountain Community Management (RMCM).  President Chris White called 
the meeting to order at 10:00 a.m. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
The following roll call of members present or represented by proxy verified that quorum requirements of 50% 
of the membership (11 units) were met and that proper notice of the meeting had been sent. 
 
Owners Present: 

Unit # Owner Unit # Owner 

111 Susan & Chris White 123 Marty Reite 
211 Barbara Turner 216 Dave Kraayenbrink 
226 Bill Seamans 213 Denny Cordy 
124 Denny Cordy 122 Eric Olson 
223 Dana Query 114 Laura Lowe 
    

 
Owners Represented by Proxy: 

Unit # Owner Proxy To: Budget 
Vote 

Unit # Owner Proxy To: Budget Vote 

125 Laila President Approve 212 Bob Portman President Approve 
121 Bill Sivils President Approve 214 Mary Siems President Approve 

        

        

        

 
 
APPROVAL OF MINUTES 
  
RESOLUTION: Upon motion made, duly seconded, and unanimously carried, the minutes of the 
annual meeting held on May 17, 2014, were approved.   
 
 
PRESIDENT’S REPORT  
Mr.White thanked the owners in attendance and reported on the changes taken on in the past year.    
 Explanation of how the Board of Directors uses the meetings throughout the year, and what, more 

specifically, they do at each meeting. 
 Mr. White also discussed a few of the larger projects in the foreseeable future and how the BOD was 

planning to deal with these issues.  Two project of importance discussed were the boiler replacements 
and the stairway replacements.  Research and inspections have been completed on both and it was 
agreed to wait to replace both items, as there is still “life” in these two infrastructure components. 

 The new dumpster enclosure was mentioned and how it makes the property look nicer. 
 New rule changes were discussed as well as a proposed, and BOD approved, amendment to the 

Declarations.   
 Specifically, an addition to the rules would allow for the correction of exterior issues 

by the BOD at the cost of the homeowner, as well as defining a time frame to allow 
for repairs.   

 Section 16(h) would be deleted from the Declarations of Watch Hill.  This section 
allows for the collection of three months dues when a unit is sold which is mean to 
fund the reserve account and is generally called a Reserve Contribution 

 The BOD feels that collection of these monies is no longer needed and that 
by cancelling the collection of a Reserve Contribution it would make the 
HOA a more desirable place to live, when looked at from a new buyer’s 
perspective. 
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MANAGEMENT REPORT 
Mr. Shramo thanked the owners for attending the meeting, and gave a report of projects to be completed 
during the summer and other management information, including: 
▪ Asphalt work including crackfilling and a seal coat would be completed shortly.  
▪ Building entryways were discussed as RMCM will begin replacing the old and severly weathered deck 

boards, treads, and balusters.  Once all the boards have been replaced painting/staining will commence. 
▪ The final four decks are being completed, however the prolific rain has slowed the project dramatically.   
▪ RMCM will be soliciting bids in an effort to replace the siding on a small portion of the roof of building A. 
▪ RMCM has installed the sign and is planning to stain the posts later in the summer. 
▪ The walkways to the hot tub will have a few of the rail caps replaced and touchup painting will take place 

once those boards are replaced.  
 
 
FINANCIAL REPORT 
Balance Sheet – As of May 31, 2015, assets in all accounts total $118,432.17.  With liabilities of $8650.63, 
the net equity is $109,781.54.  
▪ There was nothing of note in the current YTD financials, as all accounts were generally on/under budget. 
 
Budget Proposal – Mr. Seamans explained the budget proposal and noted points of interest including: 

▪ There is no dues increase budgeted this year.  
▪ Water and sewer rates are expected to increase by 40% beginning with January 2016.   
▪ A net profit of $25,514.34 is expected for this upcoming fiscal year.     
 
RESOLUTION: Upon motion made, duly seconded, and unanimously carried, the Board-approved 
budget proposal for the fiscal year 2015 - 2016 was ratified. 
 
 
OTHER MATTERS 
Election of Directors – There are 3 Board positions expiring:  Mr.Olson’s, Mr. Cordy’s and Mr.Reite’s.  
There were no nominations for new board members and all current board members volunteered to serve 
again.  
 
RESOLUTION: Upon motion made, duly seconded, and unanimously carried, Mr. Olson, Mr. Cordy, 
and Mr.Reite were re-elected to terms which shall expire in 2017.   
 
It was discussed and decided among the board members to keep all positions the same. 
 
The next meeting was set for September 11

th
, 2015. 

 
The meeting was adjourned at 10:56a.m. 


