
 

 1 

GORE TRAIL at WILDERNEST 
Board of Directors Meeting 

August 22, 2009 
 
 

The Gore Trail at Wildernest Board of Directors held a meeting on Saturday, August 22, 2009, at 

the Gore Trail Clubhouse.  Attendees were Directors Rick Levinson, Ken Hostetler, Nils 

Holtestaul, Alison Rabinoff, Sandy Natarajan, and Dwight Ballard.  Attending from Wildernest 

Property Management (WPM) were Barb Walter – Director of HOA’s, Karen Shramo – HOA 

Liaison, John Schroeder – Resident Manager, and Karen Harsch who will be replacing Ms. 

Walter.  Mr. Hostetler called the meeting to order at 4:10 p.m. 

 
APPROVAL OF MINUTES 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the minutes 

from the June 13, 2009 Board meeting were approved as written. 

 

FINANCIAL MATTERS 

Ms. Harsch reviewed the balance sheet and income statements for the period ending July 31, 

2009.  Assets total $182,118.22 with liabilities of $23,395.81 resulting in net equity of 

$158,722.41.  Other items discussed included:   

 The Reserve account is under budget due to the asphalt and hot tubs projects that have 

not been completed yet.   

 The unpaid dues are very low.  Ms. Shramo explained that any surplus in a special 

assessment account was transferred to the dues account, giving several owners credits on 

their dues.  Any owners with outstanding balances on the special assessment have 

received a statement with their balance.   

  

MANAGEMENT REPORT 

 Mr. Schroeder reported that the hot tub is running well, and that the boiler on the lower 

tub has been winterized.   

 All exterior lights are on photocells, which must be replaced occasionally.   

 Weed whacking has been completed behind the buildings at Mr. Hostetler’s request to aid 

in fire mitigation.   

 The raccoons that were inhabiting an owner’s exterior closet have been relocated.   

 

OTHER MATTERS 

 Ms. Shramo presented the boiler inspection report with a proposal for recommended 

repairs. 

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the WPM 

proposal was accepted, excluding the drain and flush and anode check options, and the 

replacement holding tank for Building 6 will be paid for out of the Reserve account. 

 

 Mr. Hostetler reviewed the proposal from Maximum Comfort Pool & Spa to replace the 

upper hot tub with a 10’x8’ commercial-grade oval tub.  He explained that the bid 

included repairing the existing ice melt system in the concrete deck.  An owner suggested 
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having a third-party engineer review the plans to ensure that the existing structure will 

support the added weight of a larger tub.   

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the 

proposal was approved without the removal of the lower hot tub, pending an engineer’s 

study of the upper hot tub structure. 

 

 The contractor providing a group discount for window replacement agreed to honor the 

discount even though there was not enough owner response.  Ms. Shramo will send out a 

second reminder to owners for response. 

 Window cleaning bids will be obtained for the spring of 2010. 

 The key cards for the new clubhouse lock have been distributed to owners.  Ms. Rabinoff 

recommended purchasing a lap top so that cards can be deactivated when needed, and to 

monitor which cards have been used in the event of damage to the clubhouse. 

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the Board 

approved spending up to $400 for a laptop to control the new clubhouse access system. 
 

 It was agreed that only two key cards would be issued per unit, and that no temporary 

cards would be given out.   

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the 

proposal from Turner Morris for $10,000 to repair the heat tape and breakers was 

approved as presented.   

 

 Mr. Holtestaul will communicate with Turner Morris to schedule these repairs. 

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the WPM 

proposal for asphalt repairs was approved as presented.  

 

 Ms. Shramo will forward Mr. Snyder’s memo on snowplowing costs to Mr. Hostetler for 

review.  It was noted that plow damage from last season has been repaired, and that the 

contractor will not repair damage to utility boxes. 

 Owners will be reminded that if they experience Internet connection problems, they 

should contact ResortInternet for assistance.   

 Ms. Shramo will discuss the option of a “stand by” line of credit being opened in the 

event it becomes necessary.   

 The next Board meeting will be held on Saturday, January 23, 2010, at 4:00 p.m. at the 

clubhouse. 

 

ADJOURNMENT 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the meeting 

adjourned at 5:57 p.m.    


