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WATCH HILL HOA 
Board of Directors Meeting 

April 25, 2014 
 
 

The Watch Hill Board of Directors held a meeting on Friday, April 25, 2014 at the unit of Chris White.  

Attendees were Directors Chris White, Denny Cordy, Eric Olson, Bill Seamens, and owners Bob Sivils, 

Laila Johnson, and Nancy Sullenger.  Attending from Red Mountain Community Management (RMCM) 

were Karen Shramo – Community Liaison and Josh Shramo – Owner.  Mr. White called the meeting to 

order at 3:04 p.m. 

 
 

APPROVAL OF MINUTES 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the minutes of the 

December 13, 2013 meeting were approved as written. 

 

 

MANAGEMENT REPORT 

 A letter was received from American Family Insurance, the HOA insurance provider, following an 

on-site audit with a list of recommended updates to be completed around the property including 

enclosing the hot tub and changing the horizontal cables for vertical balusters.  Mr. Shramo has 

contacted the HOA agent, but has not received clarification on whether these items are required, or 

merely recommended. 

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, further discussion 

of suggested improvements made by American Family Insurance will be tabled until more 

information is available on the nature of the suggestions.   

 

 RMCM has received some complaints from owners that other owners or renters are not attending 

to their dogs while they are on the property and are not picking up waste.  A reminder will be sent 

to all owners that waste must be picked up and dogs should be on a leash or closely attended at all 

times on the property.  An additional Mutt Mitt dispenser will be added to aid in convenience.   

 Hilco Maintenance inspected all of the copper piping under both buildings and determined that 

though there is a lot of corrosion, there is nothing that needs immediate repair.  It was estimated 

that it would cost approximately $10,000 to replace all of the lines with PEX.  It was also noted 

that there is a substantial pest problem evident under the buildings, especially building A.  Mr. 

Shramo has contacted Mountain Pest Control for a proposal to remediate the waste and control the 

problem and will forward the proposal as soon as it’s received.   

 A recent water loss in unit 216 was discussed.  Invoices to date total $7300 for dryout and mold 

remediation.  The insurance deductible on the HOA insurance is $5000.   

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, an insurance claim 

will be filed on the HOA insurance policy with American Family Insurance for the damage to unit 

216 and the crawl space.  It will be recommended to the owners that a claim be opened on their 

homeowners’ policy for damage to upgrades and contents.   

 

 Ms. Sullenger noted that the building A laundry room floor is scarred and dingy, making it appear 

dirty all the time.  RMCM will replace the floor with a material similar to what was used in 

building B.   
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 Turner Morris had recommended during their summer inspection in 2013 that the center flat 

portion of the building B roof be replaced.   

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the Turner Morris 

proposal for $2,150 was approved to complete the replacement of the center flat roof section on 

building B.   

 

 Mr. Cordy noted that Building A still appears to be leaking from the repairs completed last year.  

Ms. Shramo will request an inspection.   

 

 

BUDGET REVIEW 

Mr. Seamans reviewed the budget proposal that was prepared by RMCM.  Items of note included: 

 Late Fee Income (line 40100) will be reduced to zero. 

 Cable TV Income (line 40900) will be increased to $6442.08; an amount equal to the monthly 

charges. 

 Replacement Reserve Interest (line 45005) will be reduced by $50 to $267.16.    

 The overage for the current year-to-date in in Waste Removal (line 50250) was due to extra trash 

pick-ups during the deck replacement project.   

 Mr. Shramo suggested a decrease in the Natural Gas budget (line 50403), as the Department of 

Energy is expecting prices to drop. 

 The only Reserve expenses budgeted are for replacement of three (3) more decks, and possibly a 

seal coat on the parking lot toward the end of the fiscal year (summer of 2015).   

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the budget proposal 

was approved as amended.     
 
 

OTHER MATTERS  

 The HOA attorney that has reviewed the Declarations and Bylaws is of the opinion that there are 

no necessary changes to be made, but that if an amendment is filed, it would be worthwhile to 

bring the Declarations in line with current State law.  It was also the opinion of the attorney that 

the annual assessments must immediately be brought in line with Addendum A, as this was what 

was originally filed with the County, and no amendments have ever been approved.  This will be 

communicated to all owners during the Annual meeting and by memo for those not available to 

attend, and will be effective the beginning of the fiscal year, August 1, 2014.   

 Ms. Sullenger shared information she has researched on retractable awnings that could be installed 

on the upper units.  The owners of upper units that were present were interested in the possibility 

of a roofing solution.  The Board directed RMCM to get an opinion from an engineer on whether 

the existing structure could support a permanent roof.  Once that is known, a solution can be 

reached.   

 The next meeting date is the Annual, to be held at the Silverthorne Public Library on Saturday, 

May 24, 2014, at 10:00 a.m.    

 

 

ADJOURNMENT 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the meeting 

adjourned at 5:30 p.m.    


