
WATCH HILL 
BOARD OF DIRECTORS MEETING 

APRIL 4, 2003 
 

The Directors of the Watch Hill Homeowners Association met on April 4, 2003 in Unit 
#123 at Watch Hill Condominiums.  Directors present were Marty Reite, Barbara Turner 
and Wayne Thurman.  Also in attendance were homeowner Carolyn Reite, Bob Greenly 
and Jon Raymond from RJ Greenly and Associates, as well as Tabby LaFrance and Tony 
Snyder from Wildernest Property Management. 
 
President Marty Reite called the meeting to order at 2:15 p.m., explaining that the 
purpose of the meeting was to address the re-siding, repairs and improvements to 
Building B. 
 
Dr. Reite pointed out that the total cost for the Building B work would not be known until 
construction is underway.  When Building A was being re-sided last summer, the 
contractor encountered extensive rot to the structural components of the building that 
were costly to repair.  Additionally, insurance proceeds may be available to pay a portion 
of the repair expense.  He explained that the total cost could range from about $96,000 to 
$159,000. 
 
Tabby LaFrance noted that running natural gas to each unit was included in the Building 
B work but asked the Board to consider a contractor other than the one that did the 
Building A work.  Jon Raymond indicated that RJ Greenly & Associates could coordinate 
the work if they’re selected as General Contractor. 
 
Ms. LaFrance also explained that she would coordinate filing an insurance claim if there 
are any rotten building components. 
 
Tony Snyder indicated that Director Barry Meyer requested that the Association obtain 
bids from several contractors and not simply award the job to Greenly Construction.  
There was extensive discussion concerning Dr. Meyer’s suggestion but the Board’s 
inclination was to contract with Greenly because of their excellent track record on 
Building A, because the job is very difficult to bid, because Greenly will offer discounted 
prices if the Association commits to them in the near future and because Greenly was 
instrumental in obtaining $45, 000 from the Association’s insurer last summer. 
 
Mr. Snyder asked Bob Greenly if his company would accept final payment 60 to 90 days 
after completion of work if they were awarded the contract.  Mr. Greenly indicated he 
would work with the Association. 
 
After discussion, the Directors decided to contract with Greenly Construction to start 
work in mid-April, understanding that the cost of the repairs and improvements will be 
less if the contract is awarded at this time. 
 



Then there was considerable discussion concerning how to pay for the work.  Directors 
will determine the amount due by the June 21, 2003 Annual Meeting of the Homeowners.  
It is anticipated that the individual assessment amount will be about $2500.00/unit.  Dr. 
Reite pointed out that owners must be prepared to pay at the meeting or shortly thereafter 
if the contractor is to be paid in a timely manner. 
 
Dr. Reite noted that all other major maintenance work must be taken into account when 
determining the amount of the Assessment.  He requested that Greenly Construction 
submit a bid to replace the unstable walkway walls between the buildings with tubular 
railings.  Also, Dr. Reite indicated his strong desire to eliminate the $26,400/year Special 
Assessment planned for the next three years. 
 
Finally, Dr. Reite explained that he will be unavailable during the entire month of May 
and suggested that longtime Director Al Coleman be appointed to act as President in his 
absence.  Also he suggested that all the Directors be available to monitor the work of 
Greenly Construction and to work with them to promote the efficient completion of the 
job. 
 
The meeting was adjourned at 4:15 p.m. 


