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VILLAMONT HOMEOWNERS’ ASSOCIATION 
ANNUAL MEETING 

January 12, 2008 
 
The Annual Meeting of the Villamont Homeowners Association was held on January 12, 2008, 
at the Wildernest Commercial Center. Representing Wildernest Property Management (WPM) 
was Barb Walter – Director of HOA’s, Karen Shramo – HOA Liaison, and Jesse Liefert – 
Property Manager.  President Larry Glover called the meeting to order at 4:10 p.m. 
 
ROLL CALL AND CERTIFICATION OF PROXIES 
A roll call and certification of proxies as follows, verified the necessary quorum of at least 
twenty percent (20%), or thirteen (13) members represented in person or by proxy. 
 
OWNERS PRESENT:      
 Unit #  Name  Unit #  Name 
 6903 Chris Wertley  6941 John Kattelus 
 6904 Lori Slota  6945 Neil Silver 
 6913 John Riley  6951 Karen Shanely 
 6916 Jeff & Karletta Johnson  6952 Jason Pascoe 
 6918 Robert Neuman  6953 David Roll 
 6919 Brian Hanrahan  6956 Moya Callahan 
 6923 Thor & Guisela Eberle   6961 James Tonneson 
 6925 Steve Nguyen  6962 Margaret Dennison 
 6926 Mark & Sandra Storey  6963 Sarah Isaacson 
 6927 Scott Stevens  6964 Neil Strozinski 
 6936 Larry & Linda Glover  6974 Joyce McMillan 
 6940  Sylvia Koneman   

 
OWNERS REPRESENTED BY PROXY: 
Unit # Name  Proxy To: 
 6908 Ruth Davis President 
 6911 Charles Fields John Riley, 6913 
 6914 George Burkett President 
 6920 William Harmala Neil Strozinski 
 6921  Shawn Biehl President 
 6958 Richard Meyer President 
 6960 Myrna Engbar President 
 6966 Sheryl Staten Moya Callahan 

 
 
APPROVAL OF MINUTES 
RESOLUTION: Upon motion made, duly seconded and unanimously carried, the minutes 
of the January 6, 2007, Annual Meeting were approved as presented. 
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PRESIDENT’S REPORT 
• Mr. Glover thanked the Board members and Ms. Shramo, the HOA Liaison with WPM, 

for their hard work during the past year.  
• There are some issues from the past year that have not been resolved, the most 

outstanding of which is the parking situation.  The Board has instructed WPM to tag all 
vehicles that do not have a parking permit and to have them towed if they are not moved 
within 24 hours of tagging.  If a vehicle is blocking another vehicle or the fire lane, it will 
be towed immediately.  Mr. Glover asked all owners to be considerate and to utilize 
tandem spots as much as possible.  Assigning one parking spot to each unit has been 
discussed, and was determined not practicable at this time. 

• Mr. Glover gave a brief overview of the siding project to take place in the summer.  It 
will take approximately 18 weeks and will impact parking.  However, everything possible 
will be done to limit the inconvenience to owners and tenants.  The assessment for 
buildings being sided will be approximately $19,800 per duplex unit, and $14,667 per 
triplex unit but the exact amounts are still being finalized.  The five original buildings, 
which are not being sided, will be painted to match the new siding color scheme.  The 
assessment for those buildings will be approximately $1478 per duplex unit and $985 per 
triplex unit.  The contractor is also offering to perform window replacements in 
conjunction with the siding project.  Mr. Glover turned the floor over to Scott Reardon of 
Scottish Home Improvements. 

 
SIDING PRESENTATION 

• Mr. Reardon explained that he has been walking the property to look at staging areas that 
will have the least effect on parking.  Notices will be provided as they work their way 
around the complex, giving owners the chance to remove window screens and items 
hanging on walls in order to limit damage to these items. 

• A siding replacement project also offers a good time to replace windows.  Mr. Reardon 
will provide a beige vinyl-framed window by Cascade.  It is double paned with low E 
glass that is Energy Star rated.  A discount can be obtained by ordering in bulk, probably 
around 75 – 100 windows.  Mr. Reardon will be measuring the windows at Mr. Silver’s 
unit in order to give owners an idea of the cost.  Scottish is also able to add windows in 
new locations, but the owner must have prior approval for such an addition from the 
Board of Directors.   

• Color boards have been placed in the laundry room showing the selected colors of the 
three different color schemes.   

• If an owner is planning to replace their deck, Mr. Reardon recommends demolishing the 
deck prior to the siding project.  A new ledger board can then be added, and the deck can 
be rebuilt after the siding has been installed.  Adding or rebuilding a deck would also 
require Board approval. 

• The project will most likely begin at the entrance of the upper lot but this plan may 
change depending on where storage of materials is available. 

 
SIDING FINANCING 

• The Association will be opening a Line of Credit with USBank that will be available for 
all owners to draw on.  It will be a 5-year loan. 
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• The assessment will be due in March.  A mailing will be sent to all owners with exact 
details.  Windows will be an additional cost to the assessment amount and the 
responsibility of each unit owner who orders them.  Any damage found behind the 
existing siding, such as dry rot, will also be the responsibility of the individually affected 
unit owner. 

• Common area lighting will be replaced during the siding project with energy efficient 
fixtures that will still run off of a photocell. 

 
MANAGEMENT REPORT 

• Ms. Walter explained that Breck Craig, the previous Property Manager, had transferred to 
a property in Breckenridge, and introduced Jesse Liefert as the interim manager currently 
overseeing the property.  Mr. Liefert was Mr. Craig’s assistant and has worked on the 
property for several months. 

• Ms. Walter then introduced Karen Shramo, the HOA Liaison, and explained to the 
owners that she is their primary contact at Wildernest.  Owners are encouraged to call 
Ms. Shramo and let her direct them to the proper person or department.   

• She also reminded owners to utilize the HOA website (www.wildernesthoa.com) for 
information such as meeting times, contact information for Board members and 
Wildernest personnel, Rules and Regulations, etc. 

• The owners’ list included in the meeting packet was explained, with changes or updates 
to be given to Ms. Shramo after the meeting.  Owners were reminded to sign in for proper 
attendance documentation and to verify their email addresses. 

• Ms. Walter thanked the Association for allowing WPM to be their management company.  
Mr. Silver in turn thanked WPM for staying with Villamont. 

• An owner commented that the parking situation is unacceptable, especially in the upper 
lot.  At the direction of the Board, WPM will be towing more aggressively.  Owners with 
additional vehicles will have to find alternate parking.  Many memos have been sent 
explaining the parking situation, but they seem to have no effect.  If an owner’s vehicle is 
being blocked by another vehicle at any time, WPM should be contacted to have the 
offending vehicle towed.  There is a 24-hour answering service that can assist with this.  
Vehicles will also be towed on designated snow removal days: Wednesday from 10:00 
a.m. to 3:00 p.m. for the lower lot, and Thursday from 10:00 a.m. to 3:00 p.m. for the 
upper lot. 

• Snow storage is already becoming a problem.  If the amount of snow continues, it may 
have to be removed from the property, which is very expensive.   

• Snow build-up on roofs is becoming a concern, especially on those buildings with metal 
roofs.  A contract has been signed with Turner Morris Roofing for a monitor service that 
removes snow from the front of buildings when it reaches a depth of 6”.  Due to the 
heavy snowfall during the holiday weeks, Turner Morris is currently running 2 weeks 
behind schedule on roof snow removal.  The Board has instructed WPM to have the snow 
removed from the metal roofs as soon as possible, even if this means using another 
contractor. 

• It was pointed out that the snow piles at the entrances to the parking lot are becoming 
difficult to see around.  This is the responsibility of the Buffalo Mountain Metro District 
(BMMD); Ms. Walter will contact them to have this issue addressed. 

http://www.wildernesthoa.com/�


DRAFT SUBJECT TO APPROVAL AT 2009ANNUAL MEETING 

 4 

• An owner requested more Mutt Mitts in the upper lot; Mr. Liefert will address this 
request. 

• If there is damage to a roof due to ice build-up, Turner Morris will repair this for the 
owner.  It was noted that all roof repairs and replacements are the responsibility of the 
owner.  The attic of the building should be insulated to help keep the roof cold and limit 
the formation of ice.  An owner commented that some units have attics converted to 
living space.  The Board feels that this is a violation of the Declarations and possibly 
building code, but will research this further.  Owners should not make any structural 
modifications without Board approval. 

 
FINANCIAL MATTERS     
Balance Sheet 
Ms. Walter presented the financial report, which included information for the month ending 
November 30, 2007.  It was noted that assets totaled $115,829.89 while liabilities totaled 
$29,455.19 resulting in equity of $86,374.70.  Ms. Walter explained that the interest earned on 
the Operating and Reserve accounts had been decreased on January 1, 2008, to 4.5% from 
5.65%.  Mr. Snyder, the owner of WPM, is investigating other financial institutions that may pay 
higher interest.   
 
Income Statement 
The YTD income statement shows a loss in the Operating account.  This loss primarily results 
from the removal of beetle-infested trees and also the insurance deductible from the windstorm 
in June.  Ms. Walter explained that due to a confidentiality clause with the contractor, account 
663 now reads “In Unit Amenities.”   
 
Five-Year History 
The five-year history was explained, and items of note, such as snow removal costs and 
insurance fluctuations, were pointed out.  An owner requested enlightenment on FloLogic.  It 
was explained that the device is located on the pipes as they enter the unit.  If there were a leak 
or break in a pipe in the crawl space, repair responsibility lies with all owners in the building.  
Leaving the thermostat at an adequate temperature (~55 degrees F minimum) when the unit is 
unoccupied can cut down on the risk of frozen pipes.  If owners are absent from their units 
frequently, WPM offers security checks each week for those who request this service. It was 
noted that WPM should have keys to all units on file.   
 
2009 Budget 
Ms. Walter explained to the owners present that the Board had approved the budget proposal, 
which was mailed with the notice of the Annual Meeting.  Senate Bill 100 requires that the 
budget be ratified by the membership at this meeting (unless a majority of the membership 
rejects the budget, it is ratified).  The budget was explained and questions from the owners were 
answered.  Items of note included: 

• The management fee was increased 12% from last year.  This is a higher increase than 
normal and is based on the profitability of the account.  Mr. Snyder previously explained 
to the Board that he feels the new fee is still comparable to what other management 
companies would charge for the same level of service.  Mr. Glover commented that in 
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past years when other management quotes were reviewed, the insurance cost with other 
companies was more than twice that under WPM management.   

• Due to the loss history from the recent fire and windstorm claims, insurance could 
increase in April. 

• There is a 5% increase annually on cable TV.  The Association is still receiving a deeply 
discounted rate. 

• The increase in electric service is based on a rate increase from Xcel Energy. 
• A separate line item was added in the Reserve account for addressing the Mountain Pine 

Beetle (MPB) issues this year. 
 
Major Maintenance Chart (MMC) 
The Major Maintenance Chart was explained.  A new expense for a Project Supervisor was 
added to cover the cost of a qualified contractor to oversee the siding project.   
 
RESOLUTION:  Upon motion made, duly seconded and carried with one opposing vote, 
the budget was ratified as presented. 
 
ELECTION OF DIRECTORS 
Mr. Glover reported that the Board consists of five members elected annually by the 
membership.  The Board then elects its own officers and meets approximately every three 
months.  The current members of the Board indicated their willingness to serve another term.  
Nominations and volunteers were requested, but the membership felt that the current Board was 
deeply involved with the siding project and should be re-elected.   
 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, Larry 
Glover, Greg Isaacson, Chris Wertley, Neil Silver and Joyce McMillan were elected to the 
Board of Directors for 2008. 
 
OTHER BUSINESS 
Rules 
The HOA Rules and Regulations are available on the Association website.  They are also 
available in Spanish upon request to Ms. Shramo.   
 
Meeting Dates 
Walk-through – Saturday, May 24, 2008 at 2:00 p.m. on-site 
Work Weekends – June 7 – 8 and 21 - 22, 2008, 8:00 a.m. to 4:00 p.m. on-site 
Annual Meeting – Saturday, January 10, 2009, at 4:00 p.m. at the Wildernest Commercial Center  
 
ADJOURNMENT 
The meeting was adjourned at 6:05 p.m. 
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