
FOREST PARK 
HOMEOWNERS’ ASSOCIATION 

BOARD MEETING 
 March 3, 2006 

 

 

The specially scheduled Board Meeting of the Forest Park Homeowners’ Association was held on Thursday, 

March 2, 2006, in the Wildernest Commercial Center.  Directors present were Jon Podolan and Jim McCready; 

Liz Hanna and Brian Rainey were present via telephone conference.  Present from Wildernest was Audrey 

Taylor; also present were Ron Schuman and Jim Ferguson from Reconstruction Experts.  The meeting was 

called to order at 7:30 A.M. 

 

APPROVAL OF MINUTES 
 

RESOLUTION: UPON MOTION MADE, DULY SECONDED AND PASSED UNANIMOUSLY,  

THE MINUTES OF THE FEBRUARY 24
th

, 2006 BOARD MEETING WERE APPROVED AS  

WRITTEN. 
 

TASK ORDER 10 

Background:  The original [July 2005] estimate of Task Order 10 – crawlspace repairs was $193,037, but when 

the Order was ready for signature, the cost was approximately $150,000 higher.  The Board asked 

Reconstruction Experts for explanation and alternatives. 

 

Reconstruction Experts [RE], Ron Schuman, told the Board that using concrete for the crawlspace shoring was 

one of the items driving the high cost of Task Order 10.  RE suggested that the aforenoted piers could be 

constructed from cinder blocks on concrete supports and achieve an equal result for a savings of approximately 

$90,000.  Additionally, an approximately $8,000 savings could be realized on ventilation equipment as the 

crawlspace issues will be corrected with the addition of vapor barriers.  These changes would bring the cost of 

Task Order 10 to $294,000. 

 

Question was raised as to whether the same repair would be less expensive if the crawlspaces were entered 

through an opening made in the foundation.  RE stated that there was no thought that such action would reduce 

the cost of the repair and said action would have the potential of weakening the foundation structure as well as 

leave a potential opening for wildlife. 

 

The Board discussed crawlspace repair priorities and the possibility of the HOA correcting structural issues 

only and leaving the insulation/moisture concerns for the owner to correct. 

 

RE was asked to provide a tight budget of repairs that could be completed with a total investment of $1.1 

million.  It was noted that though some savings had been realized in various categories, to date, approximately 

$175,000 had been spent on utility line breaks and PIE drafting and inspections that were not originally 

budgeted   

 

RE was directed to halt crawlspace repairs until the scope of work of Task Order 10 is defined. 

  

OTHER MATTERS 

Another owner update will be mailed after the finalization of inclusions in Task Order 10.   
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RE is to contact Turner Morris regarding roof repairs on 21 A and 41 D. 

 

The extreme cold in the 31 building was found to be due to the building being placed directly on a concrete 

slab.  At this time, it is thought that there isn’t a structural issue; therefore, this isn’t a candidate for repair from 

the settlement.  Repair suggestions for owners include heavy carpet padding to adding heating systems in the 

floors.  

 

RE re-examined the garage slab in unit 31E and determined that though there is an “across the floor crack”, it is 

cosmetic in nature, i.e., the slab has retained proper drainage sloping, there is insignificant elevation separation 

at the crack; and the slab has not dropped.  There is no garage slab replacement planned at this location. 

 

WPM was directed to contact PIE and enter a cost challenge to the final invoice [#0010866]. 

 

The next meeting was scheduled for March 10
th

, 2006 at 7:30 AM in the Wildernest Commercial Center. 

 

ADJOURNMENT 
The meeting adjourned at 9:05 A.M. 
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