
 

 

Watch Hill HOA Board of Directors Meeting December 6, 2019 3:00 p.m. 

Board of Directors/Budget Meeting  

  

The Watch Hill HOA Board of Directors held a BOD meeting on Friday, December 6, 2019, by person and 

call-in conference.  

Directors in attendance were Chris White, Rick Lloyd, Sandra Grogan, Christina Marie, Dave 

Kraayenbrink, and Eric Olson 

Directors Absent:  Michael Healy 

Attending from Red Mountain Community Management was Josh Shramo.  

President Chris White called the meeting to order at 3:00 p.m.   

APPROVAL OF MINUTES RESOLUTION:  Upon motion made by Chris White, duly seconded, the 

minutes from the August 30th, 2019 meeting were approved unanimously, pending correcting the 

date of the meeting with the minutes.  

FINANCIAL CONSIDERATIONS  

Mr. Shramo reviewed the balance sheet and income statements for the period ending October 31, 2019.  

Cash on Hand total $103,516.71.  Assets total $102,770.04 with liabilities of $2744.54 resulting in total 

Equity $100,025.50.   The Operating Expenses are over budget for the month of October due to the early 

snowfall.  Reserve Expenses are roughly $8000 over budget due mostly to the repair of siding on the 

backside of the buildings and the hot tub walkway.  There was discussion by the BOD that while the 

reserve fund isn’t really falling, it also isn’t growing.  This appears to just be a function of the age of the 

property and things getting older and needing replacement. 

 

MANAGEMENT REPORT 

• All is well on the home front. 

OLD BUSINESS  

• Siding  

o Most likely there will be a small amount of siding repair each summer 

• Parking Lot 

o Nothing to report 

• Boilers 

o The hot water holding tanks were recently replaced in Bldg.B due to a leak in one of 

them. 

o The boiler inspection report noted that both heating boilers were “at the end of their 

life”.  The boiler in Bldg.A is “kettling”. 



 

 

o The BOD asked RMCM to get more information regarding what “at the end of their life” 

means. 

o The BOD asked RMCM to get a couple of estimates from plumbers about purchasing a 

boiler to have on hand when one of the current boilers dies. 

• Roof 

o Nothing to report 

 

NEW BUSINESS 

• Bldg. A and B Insulation 

o RMCM noticed that big sections of insulation had either fallen down or were missing 

underneath the lower units. 

o The BOD asked RMCM to start replacing the insulation, but to keep the total cost to 

around $500 and see how far that goes.  The BOD doesn’t want to spend a lot of money 

on the project due to large unscheduled expenses already this year. 

• Hot Water Holding Tanks 

o These tanks were replaced at a cost of $14,922.   

• Backflow Preventers 

o The State has mandated that backflow preventers must be installed on the main water 

lines of both buildings. 

o The first estimate that RMCM obtained was almost $4000.00. 

• Special Assessment 

o Due to the costs of the plumbing repairs the BOD discussed issuing a special assessment.  

It was determined that a special assessment will most likely be necessary, but will be 

discussed in detail at the March meeting. 

• Washers/Dryers 

o The BOD has asked RMCM to contact one of the appliance contractors in Silverthorne 

and research more the costs and sizes of new machines. 

ADJOURNMENT RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the 

meeting adjourned at 4:07 p.m. 


