
Lodgepole Village Townhomes Association 
Board of Directors Meeting  

September 25, 2018 6:30 p.m.  
GoToMeeting Conference 

The Lodgepole Village Townhomes Association Board of Directors held a meeting on September 25, 

2018, by “GoToMeeting” conference.  Directors who attended by web conference were Andrew 

Ellison, John Berger, Denise McDavid, and Steve Weiner.  Attending from Red Mountain Community 

Management were Josh Shramo, Owner and Sheila Skaggs, CAM.  President Andrew Ellison called the 

meeting to order at 6:32 p.m.  

APPROVAL OF MINUTES RESOLUTION:  N/A 

FINANCIAL CONSIDERATIONS Josh Shramo reviewed the balance sheet and income statements for 

the period ending August 2018.  Checking and Savings has $113, 993.62.  Assets total $115,199.62 with 

liabilities of $3,507.20 resulting in Liability and Equity of $115,199.62.   The P&L statement shows being 

pretty much on Budget.  YTD expenses were up due to snow removal costs and repairs to a roof from 

wind damage.  Supplies were up due to the purchase of an iron pole for the dumpster enclosure.   

MANAGEMENT REPORT  

Josh Shramo gave an update on the following items: 

• The reconstruction of the dumpster enclosure will not commence until the Asphalt Project is

completed.

• Apeak Asphalt still plans on asphalt replacement by end of October.  The Board is concerned

that asphalt will not be available by that time.

• Snow markers will be placed on property in the next couple weeks.

• RMCM will send out a reminder about mandatory boiler inspections to all homeowners.

Countywide is scheduled for October 22, 2018 if homeowners have not hired another

professional HVAC company.

PRESIDENTS REPORT 

• The President thanked RMCM for their work.

• The roofs are sometimes getting damaged by high wind events.  The major maintenance plans

need to include replacing roofs starting in 2019.  The southern exposure roofs should be first to

get replaced.  RMCM will obtain estimates from Turner Morris.

• Timberline did not pick up trash for a month this summer.  The Board wants a credit issued for

the time it did not get picked up.

• The Buffalo Mountain Wildfire this summer was very close.  The defensible space around LPV is

good and helps prevent wildfires from getting to homes.  The Lake Dillon Fire Department did a

fabulous job of controlling this fire.  The Board discussed making a donation to the Lake Dillon

Fire Department.  During the Annual Meeting, the Board will ask homeowners for donations,



then RMCM can collect the donations and send it to the Lake Dillon Fire Department on behalf 

of the Lodgepole Village HOA. 

 

NEW BUSINESS 

• Sheila spoke to Waste Management and the HOA can save at least half the monthly fee by 

switching to Waste Management.   

MOTION:  Upon motion made by Andrew, duly seconded, and unanimously approved, Waste 
Management will be retained for trash removal and cancel Timberline. 

• The Board would like RMCM to have a discussion with Waste Management about doing 
half pick up schedule for months of Oct, Nov, April and May. 

• Josh discussed the upcoming ruling by Summit County for regulating Short Term Rentals.  RMCM 
will keep the Board informed as this issue moves forward with the Summit County Govt. 

• ARC APPROVAL – Unit 63.  The owners of Unit 63 have requested an ARC approval for a larger 
back deck which will have a roof over it.  This is the first of several approvals such as Summit 
County, and Buffalo Metro District.  The Board is concerned about the maintenance 
responsibility of additional roof space.  *  Sheila will create and send out a “Waiver of 
Responsibility” form for the owner to sign.  * The homeowner needs to put up a privacy wall.  * 
The homeowner needs to submit Certified Engineering Drawings for the addition. * The 
homeowner must speak to the neighbors concerning the expansion.  The ARC approval will not 
be granted until these issues are completed. 

 

Next Meeting Date(s):  The Budget Meeting is scheduled for November 8, 2018 at 7:00 PM    

ADJOURNMENT RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the 

meeting adjourned at 8:07 PM. 


