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VILLAMONT at DILLON 
Board of Directors Meeting 

June 1, 2014 

 

The Villamont at Dillon Board of Directors held a meeting on Sunday, June 1, 2014, at the Gore 

Trail at Wildernest Clubhouse.  Attendees were Directors Shawn Biehl, Neil Silver, Larry Glover 

Jessica Colodny, and Evert Sandoval.  Owners Carlos Conti and Karen Shanley were also in 

attendance.  Attending from Red Mountain Community Management (RMCM) were Karen 

Shramo – Community Liaison, Josh Shramo – Owner, and Caleb Smith – Community Manager.  

Ms. Biehl called the meeting to order at 12:12 p.m. 

 

 

APPROVAL OF MINUTES 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the minutes 

from the January 11, 2014 Board meeting were approved as written. 

 

 

WALK-THROUGH REVIEW 

Violations noted on the walk-through were few, but written warnings will be issued where 

needed.  A list will be made of projects to address on owner workdays.   

 

 

FINANCIAL MATTERS 

Ms. Shramo reviewed the balance sheet and income statements for the period ending April 30, 

2014.  Assets total $130,515.40 with liabilities of $4,585.32 result in net equity of $125,930.08.  

Items of note included: 

 The way the insurance is currently billed is different than it was previously being done, 

which causes the account to appear to be over budget.   

 The two units that were previously under foreclosure are both now current.  Some 

amounts were written off on each unit as bad debt, but a small amount of what was paid 

toward electric service was recovered.   

 Legal fees accrued since March against unit 6947 will be waived as long as the owner 

remains in compliance with required standards; the owner will be given ninety (90) days 

to bring the account current. 

 

 

SEWER/WATER LINE REPLACMENT PROJECT   

Fred Hoyt of Bourne Engineering and Bill Perkins of Stan Miller, Inc, were in attendance to 

discuss the proposal for the upcoming project.  Initially four (4) contractors were contacted to 

provide proposals for the work, but only Stan Miller remains interested.  Mr. Hoyt, the project 

coordinator, noted that while he has not worked with Stan Miller, he did have concerns about the 

lower prices in another proposal.  Mr. Perkins answered questions and explained areas that could 

impact the total price.   
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RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the 

proposal provided by Stan Miller, Inc, for the Water/Sanitary Sewer Replacement project 

was approved.   

 

 Timing for the project will depend upon the HOA securing a line of credit with the bank, 

but it is expected to be scheduled in August.   

 An engineer will need to be involved in the design of any retaining walls that are 

impacted.  A proposal from Neils Lunceford, Inc, has been obtained as a ballpark figure 

for budgeting purposes.   

 

 

MANAGEMENT REPORT 

 Mr. Smith noted that crawl spaces are becoming a problem as contractors are reluctant to 

work in areas that appear to be damp and due to the amount of trash in some.  Each 

building should be evaluated so owners can be informed if there are potential health 

problems that need to be addressed.   

 RMCM has been researching lawn mowers to be purchased by the HOA, and feels that a 

push style weed whacker would be better suited to the terrain.   

 

RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, a push 

weed whacker will be purchased on behalf of the HOA and kept in the supply closet for use 

by owners as needed, but not on workdays.   

 

 A reminder will be sent to owners that they should contact RMCM for help with removal 

of large items such as furniture and appliances instead of leaving them in front of units or 

the dumpster.  Removal charges for items left in common areas will be charged to the 

appropriate unit when possible, or paid by the HOA.   

 

 

OTHER MATTERS 

 Ms. Shramo prepared a copy of the rules with proposed updates that have been discussed 

in the recent past, and suggested that the Board review these for discussion at a later 

meeting.  Updated rules and a collection policy will be provided by the HOA attorney to 

ensure all state laws are adhered to.   

 At least one Board member will be present at each workday to coordinate owners and 

provide lunch. 

o Saturday, June 7
th

 – Larry Glover 

o Sunday, June 22
nd

 – Evert Sandoval 

o Saturday, July 12
th

 – Shawn Biehl 

o Sunday, August 10
th

 – Neil Silver 

 

  

ADJOURNMENT 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the meeting 

adjourned 2:41 p.m. 


