
Villamont Homeowners Association 
Board of Directors Meeting Minutes 

March 15, 2011 
 

CALL TO ORDER:  The meeting was called to order at 5:58 P.M. 
 
PRESENT: Board Members present at the meeting were Shawn Biehl, Chris Alleman, Joyce 

McMillian, Sheryl Staten, and Neil Silver.  Representing Wildernest were Barb Walter, 
Jeff Mornan, and Chuck Carvey.  Four homeowners were present in person or by phone. 

HOMEOWNER  
FORUM:   Three of the homeowners present were concerned about the presence of vacant units in 

the community and the possible impact on their units in the event of a water leak.  The 
Board will address this in the old business section of the meeting. 

 
MINUTES: Minutes for the two January Board of Directors meetings were reviewed. 
 RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the 

minutes from the January 8, 2011, Board meeting before and the Board 
meeting after the Annual Meeting were approved as written. 

 
FINANCIALS: The January 31, 2011, financials were presented by Ms. Walter.  The Balance Sheet 

reports that the Total Assets are $185,993.42; the Total Liabilities are $107,201.56 and 
the Member’s Equity is $78,791.86.  While discussing the Income Statement, it was 
noted that the General Building Maintenance line item, Account 50320, was over budget 
significantly.   

  RESOLUTION: Upon motion made, duly seconded and unanimously carried, the 
lower lot stair repair will be reclassified from the Operating account to the 
Cribbing line of the Reserve account. 

 
  The Board discussed several delinquency issues. 
 
MANAGER’S 
REPORT: Chuck Carvey was introduced to the Board as the permanent Community Association 

Manager assigned to Villamont.  Mr. Carvey has worked most recently with the Denver 
office of a large Homeowner Association management firm and brings over 30 years of 
property management experience.   

 
  Ms. Walter presented the updated Action List which is accessible on the association’s 

web site. The Board requested that it be made visible to all owners, not just the Board.  
 
  Mr. Mornan reported on the covenant violations which had been issued since the last 

meeting.  An additional parking violation was noted which Wildernest will address this 
week. 

  
OLD  
BUSINESS: New Rules:  It was noted that the new rules did not appear on the association’s web 

site.  The Board decided to review them and make a decision by email on this matter. 
 
  Unit Foreclosures:  The Board discussed the issue of potential water leaks in units 

vacated due to foreclosure.   
  RESOLUTION:  Upon motion made, duly seconded and passed by a three to two 

majority, the Board initiated a new policy regarding units made vacant by 
foreclosure.  Once the Board is notified of a unit vacancy, the Board will 
authorize a complete winterization of the unit to include turning off the water, 
draining all water storage containers (such as the hot water heater), and 
evacuating supply piping using pressurized air, and adding sufficient 
antifreeze to drains.  Furthermore, the electricity for minimal heating and 
parking lights should be paid by the HOA.  
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  Insurance Claim Status:  There is one insurance claim which has been completed 

recently due to a frozen pipe.  All work has been completed and the invoices paid.  
Wildernest alerted the Board to the fact that their claim history is likely to dramatically 
increase insurance premiums upon renewal.  Wildernest agreed to provide the Board 
with a copy of their insurance loss history. 

 
  Retaining Wall Water Leak:  Mr. Mornan reported that this apparent leak is due to 

normal water run off.  
 
  Exterior Storage Issues:  A couple units have an excessive amount of personal items 

stored outside.  Ms. Staten has coordinated a plan for compliance with the homeowners. 
 
  Roofing and Siding Repairs:  The Board decided to set a Walk Through with the siding 

contractor on June 25th. 
 
  Xcel Reimbursement:  Wildernest will contact Xcel to see if a claim has been filed.  If it 

has not, Wildernest will file the claim on behalf of the Association. 
   
NEW  
BUSINESS: Crawl Space Conversion:  The Board expressed concern at the apparent addition to the 

conditioned space in several units where a crawl space has been converted into a 
basement and used as living space.  Ms. McMillian will follow up on this. 

 
  Summer Projects:  The Board will address these at the Spring Walk Through on May 21, 

2011. 
 
  Loan Refinance Options:  The Board considered the US Bank proposal to refinance the 

existing loan to reduce monthly cash expenses.  Another idea was raised at the 
meeting.  Wildernest will draft a comparison of the various options and forward it to the 
Board for a decision by email. 

 
  Chimney Cleaning:  There are still 8 units which have not had their chimneys cleaned.  

Wildernest will send letters to the eight unit owners instructing them to have the work 
done at their expense and provide proof of completion by the end of April. 

 
  Seedlings:  The Board directed Wildernest to purchase two lots of small potted trees for 

planting around the property. 
 
  Parking:  The county has requested information regarding the number of parking spaces 

at the community.  Wildernest will count the spaces and report back to the county. 
 
ADJOURNMENT: The meeting was adjourned at 8:02 P.M.  
 
RESPECTFULLY SUBMITTED BY 
Chuck Carvey, Community Association Manager 
Wildernest Property Management 


