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GORE TRAIL at WILDERNEST 
Board of Directors Meeting 

February 25, 2006 
 
Convening at 8:37 a.m., the Gore Trail at Wildernest Board of Directors met on Saturday, February 25, 
2006, at the Wildernest Commercial Center, immediately prior to the annual meeting. Attendees were as 
follows: Directors Rob Kilgore, Howard Gueck, and Larry Strattan, Wildernest Property Management 
(WPM) representatives Barb Walter, Pat Rice, and Curt Kaskey, Owners Giles Horrocks and Marlene 
Strattan, and Contractor Ed Storako of Excellent Construction. Director Pat DeFazio was absent and 
excused. 
 
APPROVAL OF MINUTES 
Resolution: Upon motion made by Mr. Strattan, seconded by Mr. Gueck, and unanimously carried, 
the minutes of the Board meeting January 14, 2006, were approved as prepared. 
 
SB100 COMPLIANCE 
The Board reviewed a proposal to amend the Policies, Rules, and Regulations per the requirements of 
Colorado statute governing homeowners associations amended in June of 2005 and referenced as 
Senate Bill (SB) 100. The seven mandatory policies include: Adoption/Amendment of Procedures, Board 
Member Conflict of Interest, Examination of Records, Collection Policy, Conduct of Meetings, 
Enforcement of Covenants, and Investment of Reserve Funds.  
 
It was noted that many of the provisions enumerate policies heretofore followed but not clearly stated. 
The intent of the written statements is to assure owners understand the workings of the Association and 
how to obtain access to all documents. All required documents are posted on the Association’s website at 
www.wildernesthoa.com, and the new policy statements will be added upon approval. 
 
Resolution: Upon motion made by Mr. Gueck, seconded by Mr. Strattan, and unanimously carried, 
the recommended policies were adopted and the Rules and Regulations were amended as 
applicable. The proposal for an additional review of documents from Tobey & Toro, P.C. was 
declined.   
 
ROOF ISSUES 
Mr. Storako presented further details on his recommendation to re-roof the south facing roofs by 
removing the false gables over the dining rooms and installing a membrane roofing material on the lower 
half of the roofs. The design change requires approval by of the Buffalo Mountain Metro District’s 
(BMMD’s) Architectural Review, but preliminary inquiries indicated the approval would not be problematic.  
Installing tarps over the leak locations to prevent further water intrusion approved at the last meeting had 
not been feasible, and Mr. Kilgore had approved installing temporary heat tapes to prevent ice dam 
buildup.  
 
Mr. Kilgore presented a financial analysis of the future cost requirements for maintenance of the roofs and 
repairs of interior damages vs. the cost of the proposal estimate for the more permanent fix as presented 
by Mr. Storako. Mr. Snyder of WPM has made preliminary inquiries with West Star Bank regarding a new 
line of credit for the project. This would allow the needed special assessment to be spread out over a 
potential three-year period of time. Discussion followed. Mr. Kilgore recused himself from voting on this 
topic, as he will be listing his unit for sale during the next few weeks.  
 
RESOLUTION: Upon motion made by Mr. Strattan, seconded by Mr. Gueck, and unanimously 
carried, the Board approved re-roofing the south side roofs of all buildings, removing the gables 
and non-functional chimneys, and pursuing proper approval from BMMD’s Architectural Review. 
The expenditure installing temporary heat tape to mitigate damages from roof leaks was also 
ratified. 
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RESOLUTION: Upon motion made by Mr. Gueck, seconded by Mr. Strattan, and unanimously 
carried, the Board authorized Mr. Snyder to pursue arrangements for a line of credit to finance the 
roof replacement project. 
 
PROPERTY ISSUES/OWNER REQUESTS 
! An owner emailed Mr. Kilgore regarding a set of keys found in the clubhouse and subsequently 

determined to be those of the assistant manager for the property. Since the incident, WPM has 
instituted a policy requiring that all property keys must be turned in each night.  

! The hot tubs and clubhouse have had more use this winter than at any time in the past, both due to 
initial installation issues and the reconstruction process and to the excellent snows and increased 
occupancy and usage during this ski season. The increased usage of the hot tubs has taken a toll on 
the mechanical systems, resulting in more frequent maintenance and repair issues. The hot tub 
service companies have had so many repair requests countywide, it has taken one to two weeks for 
them to respond. If parts must be ordered, the repair time takes even longer. 

! Multiple problems have occurred with the lower tub, in part due to the redesign during the 
reconstruction; when the tub was raised, no adjustment was made to provide heat to the mechanical 
enclosure below it in the area previously warmed by ambient heat from the hot tub itself.  The tub is 
operational now, but more extensive repairs to the circulation system will be necessary. WPM is 
soliciting a proposal for work to be scheduled in the off-season.  

 
FINANCIAL MATTERS 
There was Board concurrence with the WPM’s Controller’s recommendation to hire a CPA to do the 
Association’s tax returns for the current fiscal year. 
 
BOARD MEMBERSHIP  
Two Director’s positions will be up for election at the annual meeting; there is currently one vacancy on 
the Board and the term of office for that position expires this year, and Mr. Gueck’s position also expires 
and he is unable to continue to serve. As previously noted, Mr. Kilgore will be listing his property for sale, 
but is willing to serve until he is ineligible. 
 
ADJOURNMENT 
RESOLUTION: Upon motion made and duly seconded, the meeting adjourned at 9:58 a.m. 
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