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VILLAMONT at DILLON 
Board of Directors Meeting 

June 6
th

, 2015 

 

The Villamont at Dillon Board of Directors held a meeting on Saturday, June 6, 2015, at the 

Gore Trail at Wildernest Clubhouse following the Spring Walkthrough.  Attendees were 

Directors Shawn Biehl, Neil Silver, Larry Glover, and Katherine Strozinski.  Attending from Red 

Mountain Community Management (RMCM) was Josh Shramo – Community Liaison.  

Mr.Silver called the meeting to order at 12:19 p.m. 

 

 

APPROVAL OF MINUTES 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the minutes 

from the January 10, 2015 Board meeting were approved as written. 

 

 

FINANCIAL CONSIDERATIONS 

Mr. Shramo reviewed the balance sheet and income statements for the period ending April 30, 

2015.  Assets total $294,979.21 with liabilities of $5,071.23 resulting in net equity of 

$289,907.98 

 Items of note for the month of April 

o Line 45000 is showing $0.00 for the month of April due to the expiration of the 

automatic transfer to the Reserve Account.  Mr. Shramo has since corrected the 

problem. 

o Utilities are about twice as high as expected.  It is assumed that keeping the heat 

turned up higher in the laundry room and HOA closet are the culprits. 

o Line 60120 is showing an expense of $4700.00.  This was for the construction of 

the new lower lot dumpster enclosure. 

 The AR report was discussed and the BOD gave it’s authorization to set-up payment 

plans for two unit owners.  Two other unit owners are to be issued a formal letter of 

monies owed.  One other unit owner, is to be issued a “last chance” to catch up their 

account before filing a lien. 

 

MANAGEMENT REPORT 

 All building lights have been fixed according to the electrician. 

 A new dumpster enclosure was constructed around the dumpster.  All in attendance felt it 

was very nicely done. 

 HOA closet shelves were constructed about 1 month ago. 

 Trash within the dumpsters is relatively under control, and as such, pickups have been 

diminished to twice a week.  Furniture dumping is still an ongoing problem. 

 

OTHER MATTERS 

 New signs were discussed for the property.  It was determined that “Video Surveillance” 

signs were not needed in general for the property.  A “No Furniture Dumping” sign was 

suggested for the dumpsters.  RMCM will be purchasing 2 of them. 

 The Rules and Regulations were discussed and these were the changes suggested: 



 

 2 

o The word, “Only”, will be added to Rule 7(a).  This was suggested in an effort to 

clarify the policy of the ownership of pets in the community. 

 

 RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the 

Board approved the addition of the word “Only” to the very front of section 7(a) for 

the Rules and Regulations of Villamont. 
o RMCM will move forward with notification of the ownership. 

 

 The Board of Directors discussed multiple aspects of the fast approaching water/sewer 

line replacement in the upper lot.  Among things discussed: 

o Parking updates 

 TOS (Town of Silverthorne) to allow parking in their lot closest the 

Silverthorne Bus transfer station 

 FIRC (Family Intercultural Resource Center) has also agreed to allowing 

parking in their back lot 

 Parking passes for both of these entities are being developed 

 No parking will be allowed in the upper lot during the day.  It is possible 

that homeowners will be able to park overnight in that lot as well as the 

weekends. 

 More information will be forthcoming once Ms.Biehl is able to 

speak more in depth with Bill Perkins of Stan Miller. 

 The lower lot will be striped, weather permitting, as soon as possible in an 

effort to facilitate more organized parking in that lot during construction. 

o Starting Date 

 The starting date still has a bit of fluidity to it currently.  The “best guess” 

is the 26
th

 of June. 

 Shawn Biehl is working diligently to acquire a more specific start date 

from Stan Miller Inc. 

 

 

 

TENANT REQUEST 

Carlos Conti requested that a change in enforcement be made with regard to the towing policy 

during the winter months.  Specifically Mr. Conti would like there to be a notification system 

that could be instituted and used to notify homeowners on days that plowing would not occur.  

The notification system would be setup by Mr. Conti and ideally not cause any extra work for 

RMCM.  Homeowners would be given the option to submit their email address in order to be 

notified.  The rule would still default to:  “All vehicles must be moved by 10:00a.m.on 

Wednesdays or Thursdays (respectively)” if notification of the lack of plowing is not received.  

Assuming that an easy method of notification can be perfected, the BOD agreed to try this 

suggestion for April of 2016. 

 

Paul Aceto & Mike Hardin requested that the exterior window sills of their building be painted, 

as they had not been painted the last time the buildings were all painted.  The BOD agreed that 

they would paint the sills for their shared building as well as all the sills of all the Phase 1 

buildings. 
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They also requested that the stairs to units 6908 & 6907 be replaced as they believed them to be 

hazardous.  Mr.Aceto stated, “I must agree with Mike that the stairs on our unit are a common 

area element since shared by more than one unit. The HOA accepted responsibility for the first 

section of stairs but not the 2nd section of stairs. It does not make sense”.  Mr. Hardin had 

commented, “Also the issue of our front stairs that should be the responsibility of the HOA as 

access to our units. Metal grate stairs should be installed by the HOA. 

Thank you.”  After careful consideration and inspection of the stairs the BOD felt that the treads 

to their building did not merit replacement at this point.  Consideration of metal treads will be 

discussed when the time comes to replace the stairs as a whole. 

 

 

NEXT MEETING DATE 

The next meeting date was not set. 

  

ADJOURNMENT 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the meeting 

adjourned at 2:28 p.m. 


