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VILLAMONT HOMEOWNERS’ ASSOCIATION 
ANNUAL MEETING 

January 10, 2009 
 
The Annual Meeting of the Villamont Homeowners Association was held on January 10, 2009, 
at the Wildernest Commercial Center. Representing Wildernest Property Management (WPM) 
was Barb Walter – Director of HOA’s, Karen Shramo – HOA Liaison, and Juan Pagan – 
Property Manager.  President Larry Glover called the meeting to order at 4:10 p.m. 
 
COMCAST HIGH-SPEED INTERNET PRESENTATION 
Debra Lemon-L’Heureux and John Hopson explained the details of the bulk service contract available for 
Internet service, including: 

• Speed is the same as individual customers, who pay $45.95; 
• There is no installation charge for Wildernest managed properties; 
• Existing customers would not have a cancellation fee, or need any new equipment; 
• 100% off the units must participate for the discount to apply. 

The Board explained that there would be a $20 per unit per month dues increase to cover the cost of the 
service.  This amount can’t be absorbed in the current dues because of other necessary projects that are 
already budgeted.  
 
ROLL CALL AND CERTIFICATION OF PROXIES 
A roll call and certification of proxies as follows, verified the necessary quorum of at least 
twenty percent (20%), or thirteen (13) members represented in person or by proxy. 
 
OWNERS PRESENT:      
 Unit #  Name  Unit #  Name 
 6901 Michael Braudis  6945 Neil Silver 
 6904 Lori Slota  6953 David Roll 
 6905 Jose Peralta  6954 Michael & Tasha Findley 
 6906 Paul Aceto  6956 Moya Callahan 
 6915 Betsy Anderson  6957 Juan Cordova 
 6920 William Harmala  6958 Dick & Toby Meyer 
 6925 Steve Nguyen  6961 James Tonneson 
 6926 Mark & Sandra Storey  6963 Greg Isaacson 
 6927 Scott Stevens  6966 Sheryl Staten 
 6936 Larry Glover  6974  Joyce McMillan 

 
OWNERS REPRESENTED BY PROXY: 
Unit # Name  Proxy To: 
 6903 Christine Wertley-Snyder George Snyder 
 6907 Michael Hardin Lori Slota 
 6908 Ruth Davis Lori Slota 
 6921 Shawn Biehl President 
 6923 Thor Eberle Steve Nguyen 
 6946 Kerry Gibson Lori Slota 
 6960 Myrna Engbar Dick Meyer 
 6962 Margaret Denison Thor Eberle 
 6968 Carlos Conti Sheryl Staten 
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APPROVAL OF MINUTES 
RESOLUTION: Upon motion made, duly seconded and unanimously carried, the minutes 
of the January 12, 2008 Annual Meeting were approved as presented. 
 
PRESIDENT’S REPORT 

• Mr. Glover thanked the Board for their dedication and hard work, especially during the 
siding project, and thanked the owners that participate in the workdays, which help 
supplement the HOA budget. 

• The parking shortage problem was addressed, and Mr. Glover reminded owners to be 
considerate of their neighbors. 

• In the past 10 months, over $1000 had been spent on dump runs of non-compactable 
items left by the dumpsters.  Mr. Glover asked that anyone seen unlawfully dumping be 
reported to WPM or the Board.  If a unit number is given, the charge can then be 
accurately added to that unit’s account.   

• A very large expense in the past summer was the removal of trees infected with the 
Mountain Pine Beetle (MPB) and the spraying of healthy trees to prevent infestation.  Mr. 
Glover introduced Greg Isaacson, a Board member, to discuss a reforestation idea. 

• Mr. Isaacson explained that CSU is offering seedlings for sale, and 120 trees of differing 
species could be purchased for $200.  He suggested that owners participating in the 
workdays could “adopt” a tree to water and care for in the common area near their unit.  
The owners present were very receptive of this idea, so Mr. Isaacson will move forward.  
It was noted that planting and care instructions should be given out at the time of 
planting.  Utility lines can be marked prior to the workday. 

 
MANAGEMENT REPORT 

• Ms. Walter introduced Juan Pagan as the new Resident Manager, who started with 
Wildernest in November, and has already been visible on the property, enforcing rules at 
the Board’s direction. 

• Ms. Walter then introduced Karen Shramo, the HOA Liaison, and explained to the 
owners that she is their primary contact at Wildernest.  Owners are encouraged to call 
Ms. Shramo and let her direct them to the proper person or department.  Ms. Shramo will 
be taking maternity leave sometime in February, during which time all inquires should be 
directed to Ms. Walter or Mr. Pagan.   

• She also reminded owners to utilize the HOA website (www.wildernesthoa.com) for 
information such as meeting times, contact information for Board members and 
Wildernest personnel, Rules and Regulations, etc. 

• The owners’ list was not included in the meeting packet, but a master copy was passed 
around to note changes or updates.  Owners were reminded to sign in for proper 
attendance documentation and to verify their email addresses. 

Ms. Walter opened the floor for owner questions or concerns, which included: 
• A heater not working in his bathroom was reported to the WPM Repair & Maintenance 

department, and the owner was told a work order had been opened, but the heater was 
still not working.  Ms. Shramo will follow up on this. 

• Security checks are not being done four times per month in one unit.  Mr. Pagan will 
check into this, but explained that snow shoveling has to be the priority of the on-site 
staff.  It was also noted that the inspector carries a master list, so it is possible that the 
unit was inspected, but that it was not marked down on the in-unit sheet.   

http://www.wildernesthoa.com/�
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• It is felt that the shoveling on the walkways and front porches has not been adequate.  Mr. 
Pagan will monitor his staff more closely, but explained the system in place, which is to 
do one early shoveling to take most of the snow off, and to come back as time and 
weather permit to clean up.   

• An owner complained about vehicles being blocked in by the snowplow.  Ms. Shramo 
will contact the plow contractor. 

• A vehicle that was moved from the lower lot for snow clean up was towed from a no 
parking area in the upper lot that day.  The Board asked that owners use courtesy, and 
move to the opposite lot the morning of their assigned clean up.  More parking spaces 
will be available once some people have left for work.  It was noted that vehicles without 
permits displayed will be tagged and towed after 24 hours.  There is no visitor parking on 
the property.   

• The snow storage areas are open for parking during the summer months.  The “no 
parking” signs are to be removed or covered during that time.   

Ms. Walter thanked the Association for allowing WPM to be their management company.  She 
encouraged them to look at other options, hoping that WPM will remain their first choice. 
 
FINANCIAL MATTERS     
Balance Sheet 
Ms. Walter presented the financial report, which included information for the month ending 
November 30, 2008.  It was noted that assets totaled $820,767.32 while liabilities totaled 
$788,007.92 resulting in equity of $32,759.40.  The high amount of unpaid dues can be attributed 
to two units that have not paid their special assessments; legal action is being taken.   
 
Income Statement 
The YTD income statement shows a loss in both the Operating and Reserve accounts.  These 
losses primarily result from the removal of beetle-infested trees, and small projects associated 
with the siding replacement.   
 
Owners questioned the quality of the deck painting.  Ms. Shramo explained that the contractor is 
already aware of the problems, and has committed to touch-up work in the spring under his 
warranty.  The paint color as chosen to match the approved Trex color “Madeira”.   
 
2010 Budget 
Ms. Walter explained to the owners that there were two budget proposals included in their 
meeting packet; one with a dues increase t0 cover the Internet service, if installed, and one 
without. 

• The management fee was increased 4% from last year.  An owner felt that this was an 
unacceptable amount, and requested that it be decreased.  Ms. Walter will discuss this 
with Mr. Snyder, the owner of Wildernest.     

• There is a 5% increase annually on cable TV.  The Association is still receiving a deeply 
discounted rate. 

 
RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the budget 
proposal without Internet service was approved, with the understanding that the 
management fee increase would be negotiated if possible.   
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• An owner requested that a financial audit be conducted by an outside agency.  After 
discussion, it was determined that a committee of owners could commit to reviewing the 
monthly financial statements, and tracking expenditures. 

 
RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, a 
committee of owners and Board members will be assembled to track expenditures. 
 
ELECTION OF DIRECTORS 
Mr. Glover reported that the Board consists of five members elected annually by the 
membership.  The Board then elects its own officers and meets approximately every three 
months.  Mr. Glover, Mr. Silver, and Ms. Wertley-Snyder indicated their willingness to serve 
another term.  Nominations and volunteers were requested. 
 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, Larry 
Glover, Chris Wertley, Neil Silver, Moya Callahan and Dick Meyer were elected to the 
Board of Directors for 2010. 
 
OTHER BUSINESS 
Meeting Dates 
Work Weekends – June 13 – 14, 2009, and June 27 – 28, 2009, 8:00 a.m. to 4:00 p.m. on-site 
Walk-through – May 16, 2009, on-site, time to be determined 
Annual Meeting – Saturday, January 9, 2010, at 4:00 p.m. at the Wildernest Commercial Center  
 
ADJOURNMENT 
The meeting was adjourned at 6:05 p.m. 
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