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VILLAMONT HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

January 8, 2011 
 
 
A meeting of the Villamont Board of Directors was held on January 8, 2011, at the Wildernest 
Commercial Center.  Board members Larry Glover, Chris Wertley-Snyder, Shawn Biehl and 
Neil Silver were present.  Representing Wildernest Property Management (WPM) were Barb 
Walter – Interim Community Association Manager and Jeff Mornan – Property Manager.  The 
meeting was called to order at 2:05 p.m. 
 
APPROVAL OF MINUTES 
The minutes from the November Board meeting were written by Ms. Walter from Karen 
Shramo’s notes.  Upon previously providing the minutes to the Board, Ms. Walter received 
numerous clarifications and additional comments to add. 
RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the minutes 
from the November 13, 2010, Board meeting were approved as revised.  
 
MANAGEMENT REPORT 
Personnel Changes – Ms. Walter updated the Board on recent personnel changes at Wildernest: 

▪ Ms. Shramo is no longer employed and Ms. Walter will act as the Interim Community 
Association Manager until her permanent replacement is hired. 

▪ Juan Pagan has not yet returned from vacation but Jeff Mornan has been hired as his Mid-
Mountain Assistant. 

 
Action List – Ms. Walter noted that the most recent Action List in Ms. Shramo’s files was for the 
week ending November 12, 2010, and asked for clarification of the current Action List policy.  
Mr. Glover indicated that the formal Action List format was no longer being used but rather Ms. 
Shramo had simply been providing an email update of the status of any action items twice 
monthly.  The following updates were requested or noted: 

▪ Mr. Mornan will check the solar light at the upper entrance because it is not working. 
▪ Alpine Ventures needs to be contacted to repair the right side of the lower lot dumpster. 
▪ The mis-matched caulk and siding color on one wall of 6944 will be added to the spring 

siding inspection. 
▪ Ed Storako, project manager for the siding installation, will be contacted to confirm the 

installation of insulation under the new siding because the pipes froze in 6959. 
▪ Mr. Mornan will confirm that the storage room door in the laundry room building is 

always shut to prevent frozen pipes. 
 

Violations – Mr. Mornan has not yet issued any formal violations but asked for clarification on 
towing cars on the weekly plow days.  The Board re-iterated the importance of towing cars on 
the designated plow days even if there has not been sufficient snow to require plowing.  One 
owner has not moved his vehicle per the policy due to being handicapped; Mr. Mornan will work 
with that owner personally to facilitate moving his vehicle on the appropriate plow day.  Other 
issues that will be investigated are: 

▪ 6947 – excessive firewood, debris and miscellaneous items on the front porch and in the 
crawl space. 
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▪ 6962 – excessive firewood behind the unit and on neighboring properties. 
▪ 6966 – large ice dams on the roof and firewood stacked on neighboring property. 
▪ 6949 – Christmas lights still on unit. 

 
FINANCIALS 
Balance Sheet 
The November financials reflected total assets of $182,488.46 and liabilities of $102,715.21, 
resulting in equity of $79,773.25.  Other items of note included: 

▪ The US Bank Line of Credit balance is $55,088.49, which is a significant decrease from 
the November 2009 balance of $138,071.16.   

▪ There is a balance of $33,892.13 due from the Operating Account to the Reserve 
Account. 

Financial Statements 
▪ The loss for November’s Operating Account was approximately $4000 larger than budget 

due to the repair/installation of various stairways. 
▪ The year-to-date Operating profit is approximately $3000 more than budget. 
▪ There are no Reserve expenses for the month of November except those associated with 

the loan fees and interest. 
▪ The Reserve Account profit is $51,609 more than budget. 

 
Delinquency Update  
Ms. Walter reported that the collection items requested at the November Board meeting had 
never been presented to the HOA Accountant and asked for follow up direction.  The Board 
instructed that the lien still be filed on 6954 but that the new O & E on 6957 was no longer 
necessary. 
 
OTHER MATTERS 
An invoice for roof snow removal from Wild Ernest Snow Removal was presented for approval.  
The Board asked Ms. Walter to request removal of the trip charge on the invoice as the HOA 
was not charged this item in the past.  The invoice was approved for payment subject to the 
removal of the trip charge. 
 
ADJOURNMENT 
The meeting adjourned at 3:07 p.m. 
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