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GORE TRAIL AT WILDERNEST 
BOARD OF DIRECTORS MEETNG 

April 17, 2004 
 

Convening at 8:45 am on Saturday, April 17, 2004, the Gore Trail at Wildernest Homeowners Association 
(HOA) Board of Directors met at the clubhouse on site. Directors Tom Sarafin, Larry Strattan, Jim Fuller, 
and Craig Schaeffer attended, and Pat Defazio and Howard Gueck were absent and excused. Owner 
Rob Kilgore was also present and Keith Marshall, Property Manager, and Pat Rice, HOA Liaison, 
represented Wildernest Property Management (WPM). 
 
APPROVAL OF MINUTES 
Resolution: Upon motion made by Mr. Strattan, seconded by Mr. Fuller, and unanimously carried, 
the minutes of the October 4, 2003, January 24, 2004, February 19, 2004, February 28, 2004, 
February 28, 2004-Organizational Meeting, and March 16, 2004 Board meetings were approved as 
prepared. 
 
Annual Minutes – Mr. Sarafin noted that the draft copy of the annual meeting minutes did not reflect the 
discussion of loss of use in the current construction defect litigation. A paragraph should be added to the 
draft and posted on the website reflecting the discussion of this issue, i.e. that the claim includes a figure 
for loss of use for a period of six months during the repairs of construction defects and that this 
potentiality should be a part of disclosure regarding the litigation. Notification of this change should be 
sent with the next communication to homeowners. 
 
MANAGEMENT REPORT 
Mr. Marshall reported as follows: 
 
Completed Projects 

• Structural braces were installed under the counter top in the clubhouse. 
• All dumpsters were upgraded to bear proof dumpsters with sliding side panels and signs with 

operating instructions. The Board suggested lubricant be applied to make the panels slide easier. 
• Shingles along the front edge of several carports blown off during recent weeks had been 

reaffixed. 
• SnowShoe Hot Tubs recently completed hot tub maintenance including flushing the sand filters. 
• Rubber mats were in place around the hot tubs and seemed to be helping to prevent abrasion of 

the underside of the rim as the covers were removed. 
• Mr. Storako installed guttering over the walkway to the upper hot tub. 

 
Projects in Progress 

• Buffalo Mountain Metro District (BMMD) is soliciting bids to have the electrical supply line to the 
entrance sign repaired. The cost of installing the temporary electrical supply to the sign during the 
busy spring break season should be submitted to BMMD for repayment. 

• WPM is also contacting BMMD regarding repairs to the flowerbed at the base of the entrance 
sign.  

• Mr. Marshall will prepare a cost estimate for installing a walkway to the clubhouse boiler room, 
using some of the timbers from the original entry flowerbed, if possible. 

• Mr. Marshall will get the information from Mr. Storako regarding the material recommended for 
the asphalt crack sealing, and monitor and seal the cracks as needed.  

 
New Projects or Requests 

• The Board approved Mr. Marshall’s request to repair the damaged carport fascia boards for a not 
to exceed cost of $350.00. 

• Mr. Marshall will prepare an estimate for repairs of the fence along the top of the retaining wall 
and confer with Ms. Rice regarding contacting the Board with this estimate. 

• It was noted that the irrigation system and maintenance of the landscaping installed last fall was 
never turned over to WPM, and instruction was needed before this system could be turned on. 
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Additionally, the revised and approved site development plan called for removal of the plantings 
and irrigation system from the tops of the retaining walls, and this had not been done last fall. The 
Board requested a letter be sent to the County regarding this issue. 

• The Board approved purchase of two hanging pots of flowers for the entrance sign. 
• WPM will continue to check the steps in the walkways to the boiler rooms and add gravel as 

needed. 
• The spring trash walks of the property should continue with a more thorough check of the 

property behind the buildings on the south side and in front of the buildings as the snow pack 
continues to melt. 

• Mr. Fuller will act as the Board representative to meet with Tony Snyder and Tom Hill (from Hilco, 
the snowplowing contractor) regarding damages to the curb and gutter from snowplowing. 

• The flowerpot hanger on the support post in front of the clubhouse should be removed. 
 
WALKTHROUGH 
The Board recessed at 10:00 a.m. for a walkthrough of the property, reconvening at 11:15 p.m. The 
following summarizes key issues observed during the walkthrough: 

• Widening of the seams between the asphalt and curbing in front of the buildings, but particularly 
along the wall. 

• Further settlement along the sealing in the crack in the asphalt parallel to the wall at Building 4, 
including two holes. 

• The jagged crack in the asphalt perpendicular to the wall at the east end of Building 6 continues 
to widen. 

• There are sinking spots in the asphalt and the curb is cracked and the two sides seem to be 
pressing against each other behind the utility boxes on the concrete pads in the parking lot at 
Buildings 4 & 5. 

• There is an undulation in the concrete walkway along the handicapped ramp at the east end of 
Building 5.  

• The seams at the joints of the fencing in the front walkways of Building 5 show signs of 
movement or pulling apart. Original paint is visible where the seams have pulled apart. 

• There is rotation of the outer posts of the walkway landing in the middle of Building 5: the vertical 
walkway posts closest and parallel vertically to the wall have tilted and pulled away from the 
walkway, with the top of the post shifting towards the retaining wall and the bottom of the post 
shifting towards the building, possibly indicating movement at the base of the wall. 

 
The following maintenance requests were made of management: 

• Relocate the large rock now at the edge of the road at the right of the east entrance to the 
property and close to the new sign. 

• Repair the loose trim board now laying adjacent to the walkway to the boiler room at the east end 
of Building 4.  

• While several sections of curb need repairs, one section in front of the west end of Building 1 
should be discussed with Mr. Snyder and Mr. Hill and repairs made as soon as possible. 

• Several roof shingles were found in front of Building 4 and there are missing ridge cap shingles at 
Building 5. These were first observed after a recent period of high winds. Roofs need to be 
evaluated for areas where shingles are missing and the Board given a proposal for necessary 
repairs. 

 
APPOINTMENT TO THE BOARD 
Resolution: Upon motion made by Mr. Fuller, seconded by Mr. Strattan, and unanimously carried, 
Owner Rob Kilgore was appointed to fill the current vacancy as Director of the Association, with 
the term expiring in 2007.  

 
EXECUTIVE SESSION 
The Board entered executive session for a teleconference with their attorney at 11:10 a.m., reconvening 
at 11:45 a.m. Discussion of litigation issues continued until approximately 1:00 p.m. 
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Resolution: Upon motion made by Mr. Fuller, seconded by Mr. Kilgore, and unanimously carried, 
the Board confirmed their decision to terminate their engagement of the legal firm of Wolf & 
Slatkin, P.C. and enter into an engagement with Ms. Rodgers new firm, McElroy, Deutsch, & 
Mulvaney, LLP. 
 
FINANCIAL REPORT 
Balance Sheet and Income Statements – Per the financial statements as of March 31, 2004, assets in 
the three accounts, operating, reserves, and special reserves, totaled $88,101.68, $15,232.21, and 
$354,003.12 respectively. With liabilities of $105,532.29 in operating and $860,194.36 in special reserves 
(including the loan from WestStar Bank of $500,000.00), the net equity in each account was $17,602.71 
for operating, $15232.21 for reserves, and a negative $541.224.56 for special reserves. The $344,692.90 
of accounts payable for the special reserves account on March 31, 2004, had been reduced per 
payments at Treasurer Howard Gueck’s directive to $197,193.51 as of April 16, 2004. As the March 31, 
2004 financials represent the fiscal year end report, Ms. Rice will review these with Mr. Gueck upon his 
return and report on any issues at the next Board meeting. 

 
The Board requested the next report show subtotals on the accounts receivable report for regular dues 
and special assessments. 
 
Disclosure Issues – The HOA’s disclosure statement was recently amended to reflect the release of the 
latest expert reports and the availability of these reports for review at WPM’s office by contacting Ms. 
Rice. The Board requested a copy of this letter be sent to all owners, with the reminder that all sellers 
should know to refer prospective purchasers to the records on file regarding the litigation. 
 
PROPERTY ISSUES 
Fire Sprinkler System Inspection - Western States completed the fire sprinkler system inspection 
March 23rd through 25th, and their written report was anticipated by April 22nd. The Board reviewed a 
spreadsheet of the preliminary findings, including the following issues: 
 

• Two active fire sprinkler leaks were found in Units 4B4 and 4B5. 
• Three interior sprinkler heads are improperly located, one each in Units 2B1, 2B2, and 6B3. 
• Hangers are broken allowing the CPVC pipe to hang down in the interior in two units, 2A5 and 

3B7.  
• Escutcheon plates are missing around a few sprinkler heads and several heads need larger 

escutcheon plates or have gaps in the drywall around the heads. 
 
Ms. Rice had also documented findings in the deck owner’s closets, but several of these closets were 
locked and owners had not provided keys. Three units were also locked and could not be included in the 
fire sprinkler system inspection and some additional units were accessed only because there were 
occupants on site at the time. 
 
Communications with Owners - Director Kilgore volunteered to draft a letter to the owners about the 
required access to both the units and the owner’s closets on the exterior decks, a limited common 
element. This letter should also include the aforementioned disclosure statement and the explanation of 
the loss of use issue and revision of the annual minutes.  
 
Summer Repairs List – The Board reviewed the list of repairs under consideration for completion during 
the coming summer. Bids and/or estimates for repairs were still being prepared by Mr. Storako or solicited 
from WPM’s Repair and Maintenance or Property Management Departments. The list included the 
following: 
 

1. Drainage – Clubhouse Exterior 
2. Drainage & Related Structural Repairs – Clubhouse Crawlspace 
3. Shimming of Cantilevered Joists – South Side “A” Units 
4. Insulation of Dining Room Soffits 
5. Rear Door Adjustments/Rehanging – Address Egress Issues 
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6. Caulking at Deck Beam & Deck Rail Terminations – South Side 
7. Opening & Correcting Ridge Vent Deficiencies Buildings 3,4,5, & 6 
8. Rebuilding Fire Sprinkler Risers 
9. Additional Repairs per Fire Sprinkler Inspection & Fire Department Requirements – Leaking 

Sprinkler Heads (2), Re-location of Interior Heads (3), etc. 
10. Fire Sprinkler Standpipes – Barricade, Signage, Parking Lot Markings  
11. Deck Owner’s Closets Repairs – Screens, Dryer Vent Extensions, Enclosure of Fireplace Flues, 

etc  
12. Support for Gas Meters at Exterior Entries 
13. Window Stress Fractures, as needed (approximately $1000 each) 
14. Sprinkler Head Leaks, as needed. 
15. Mold Remediation, as required. 
16. Venting Issues North Shed Roofs. 

 
The Board directed the leaking sprinkler heads discovered in the two units during the fire sprinkler 
inspection and the opening cut in the drywall in Unit 5A3 during intrusive testing be repaired following 
consultation with the HOA’s experts. Mr. Storako should also investigate through the opening in Unit 6B2 
to confirm whether the bathroom vents run through the attics and vent to the exterior.  
 
OTHER BUSINESS 
Next Meeting Dates – The next meeting of the Board of Directors was scheduled for Saturday, June 5, 
2004 at 8:30 a.m. at the Clubhouse. 
 
Road Closure – Ryan Gulch Road will be closed around the sharp hairpin curves at the base of the 
mountain the months of May and June for completion of the pedestrian pathway project, and access to 
Buffalo Mountain must be made via Royal Buffalo Drive. 
 
ADJOURNMENT 
Resolution: Upon motion made, duly seconded, and unanimously carried, the meeting adjourned 
at 3:00 p.m. 
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