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GORE TRAIL AT WILDERNEST 
BOARD OF DIRECTORS MEETING 

April 6, 2003 
 
The Board of Directors of the Gore Trail at Wildernest Homeowners Association met on Sunday, 
April 6, 2003 at the Gore Trail clubhouse, convening at 8:47 a.m. Attendees included Directors 
Tom Sarafin, Jim Fuller, Merrill Lessley, Pat Defazio, and Howard Gueck. Director Larry Strattan 
joined the meeting in progress. Owner Tom Moore was present and Tony Snyder, Brian 
Denison, and Pat Rice attended from Wildernest Property Management (WPM).  
 
MANAGEMENT REPORT 
Personnel Issues - Mr. Snyder addressed the Board regarding personnel issues at Wildernest; 
two employees had been dismissed recently as a result of these issues. He and Mr. Denison 
assured the Board that the property was being covered with administrative personnel until all 
positions were filled and trained. The Board discussed the issue of key security and proper 
response and was assured that the incident in question did not create the need to re-key the 
property. 
 
Answering Service - In a separate issue, Building 2 had been without hot water the previous 
Sunday evening, and the call would not go through to WPM from the answering service. Mr. 
Snyder explained that the company was still investigating how the answering service 
procedures failed to work and to confirm the problem would not recur. Mr. Snyder wanted the 
minutes to reflect that if there were ever any issues on the property, WPM staff could be called 
directly, and the Board requested that this information with the entire list of possible numbers to 
call be sent to all owners. 
 
Lower Hot Tub – Ms. Rice reported that the boiler to the lower hot tub had to be 
repaired/replaced, and that although staff had failed to call SnowShoe Hot Tubs immediately, 
this error had been corrected and the tub was now functioning. A crust of ice had developed on 
the tub, but SnowShoe had determined that nothing was damaged during the time the boiler 
was out. 
 
Hot Tub Cover – Mr. Denison stated that SnowShoe was investigating some other type of 
cover more durable for the needs of the hot tub. It was also suggested that some type of broom 
be placed next to the tub so that snow could be removed before the cover was lifted. The Board 
concurred with this recommendation. 
 
Dumpsters – WPM was also investigating changing the trash dumpsters to those with 8-yard 
capacity and a more bear proof design. The individual pickups would be more expensive, but 
the frequency of pickups could be reduced.  The Board concurred with this change as soon as it 
could be arranged. 
 
Doggy Bag Dispensers – The Board requested the mutt mitt dispensers be checked and 
refilled more often. 
 
The Board noted their appreciation of WPM’s professional response to any issues, as well as 
the standard and expectations of service of the company. Mr. Snyder and Mr. Denison left the 
meeting following the Management Report. 
 
LITIGATION UPDATE 
Mr. Sarafin reported that he had been working with Ms. Rodgers on the requested letter to the 
county regarding the status of the developer’s drainage work and on retaining wall issues. The 
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drainage plans had been stamped and approved by the developer’s drainage engineer, but 
there still had been no response on the status of the retaining wall. Retaining wall issues had 
also been discussed among the Board via emails in recent weeks. As it was impossible to get a 
meeting of the Board on this issue, Mr. Sarafin had drafted a letter with the attorney and the 
Board needed to discuss this issue at this meeting. Discussion followed which included the 
following points: 

 
• Mr. Harris had been asked to write another letter to specifically address concerns about 

the retaining wall, and any new correspondence from him should be sent to the County. 
• The letter to the County should reference the fact that drainage work had occurred last 

fall without a stamped plan and without any assessment of the impact of excavation on 
the stability of the wall. 

• Ms. Rice will research the records to locate Jim Harris’ letter referencing the wall. 
• The Board concurred that they should stress with the County that they believed the 

retaining wall should be fixed before Certificates of Occupancy are issued. 
• Mr. Storako had checked in the crawl spaces of all buildings, and would do so again 

during and after the spring thaw to monitor moisture or water penetration. 
• The only building with moisture in the crawl space in March was Building 1. 
• The Board discussed whether permanent sump pumps might be needed under Building 

1, and whether the snow pack at the east end of the building was inhibiting the path of 
the water. They concurred that Tetra Tech needed to be aware that their drainage plan 
did not seem to be working at Building 1. 

 
At the conclusion of the discussion, Mr. Sarafin took the action to revise the letter as discussed 
by the Board and have it mailed to the County as soon as possible. A second letter would be 
written if Mr. Harris’ letters were not received in time to include in the mailing. 
 
It was noted that Ms. Rodgers had asked for a response from Board members regarding the 
availability for pending legal conferences, and that all Directors should respond to her inquiries 
as soon as possible.  
 
PROPERTY ISSUES 
Ice Dams and Water Leaks – Several units had reported water leaks, some from ice dams and 
snow on the roofs, and others from other areas of water penetration. On one unit, the water 
entered the unit from where the upper rear deck was affixed to the building, and this area had to 
be caulked extensively. In each case, Mr. Storako had been called to investigate the source of 
the problem and he had removed the ice and snow where necessary. None of these issues had 
involved insurance claims, but several units would need interior repairs.  
 
Owner Tom Moore stated that his unit had experienced a leak. In response to his inquiry 
regarding procedures to address such problems in the future, Ms. Rice noted that Mr. Storako 
was consulted now in order to determine whether the problem was an issue to be included in 
the litigation. In the future, WPM would respond, have ice dams removed as needed and the 
roof assessed for repairs. Interior damages would also automatically be assessed and followed 
through appropriately. She assured the Board that WPM had a response plan in place as used 
for all its managed properties. 
 
Fence Damage – The fence at the top of the retaining wall had been damaged during snow 
removal, and the contractor, Hilco, had agreed to be responsible for repairs. The company had 
asked that they be consulted about changing the fence, and had also stated that they could not 
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be responsible for damaging it in the future. Mr. Fuller will pursue this issue with the contractor 
and report back to the Board.  
Roof Extensions – It was noted that the roof extensions seemed to be working on all the 
buildings except Building 6, which had too many trees shading the south facing roofs to heat the 
metal extensions effectively. The Board discussed alternatives, including Mr. Storako’s 
suggestion that ice and snow be removed intermittently during the winter. Ms. Rice should also 
find the information previously gathered regarding heating the roof extensions. 
  
Ice Dam Removal – Ms. Rice reported that WPM had found two companies who would remove 
the ice dams using hot water or steam, and that the fees were $65 to $75 per man hour as 
opposed to $48 per man hour using the current method of chopping on the ice. 
 
Attic Fire Sprinklers – Mr. Storako had worked out the procedure using the boroscope to 
check the attic sprinkler heads and would begin the full check of the property on April 14th. Ms. 
Rodgers would be sending the required letters to the contractors so that they could have their 
own engineers present if they desired to do so.  
 
FINANCIAL REPORT 
Income Statements and Balance Sheet - Ms. Rice presented the financial statements as of 
February 2003, including the summary statement prepared by Ms. Walter. Total assets at that 
time were $100,358.00 in operating, $6,790.61 in the regular reserves, and $5,326.31 in the 
special reserves. The total equity at that time, however, was $38,859.81, as liabilities included 
$45,595.50 in prepaid dues and special assessments. In operating expenses, snow removal 
costs year to date were already approximately $6,000 over budget, and such costs for March 
would also be quite high due to the amount of snowfall during the month. Expenses for gas 
were significantly less than budgeted for the year to date, which helped to offset overruns and 
keep the balance year to date relatively close to budget. 
 
Ms. Walter’s report explained that the transfer was to be made of two month’s of special 
assessments totaling $50,008.00, and considering outstanding bills to be paid, the projected 
balance for the special reserve account was $15,349.38 as of the end of March. 
 
Following discussion, the Board requested Ms. Rice do a further analysis of the special 
assessments to report exactly how much had been collected and how much was still to be 
received.  
 
Delinquency Report - The accounts receivable report had been divided as requested so that 
each unit had two line entries, and the special assessments were tracked separately. All units 
except one were current or paid ahead in both dues and special assessments. The Board 
directed a letter be sent to the owner of the one unit in arrears calling attention to the fact that 
the legal fees associated with collections for his unit had been added to the account and this 
would continue to occur if legal actions continued to be necessary. They also asked that they be 
informed about any expiration date involved with the lien placed against the unit. 
 
OTHER BUSINESS 
Minutes – Ms. Rice will complete drafts of the March annual meeting and Board minutes and 
send them to the Board for review within the next week. 
 
New Issues and Requests 
Telephone for Clubhouse – Ms. Defazio asked that WPM investigate having a phone installed 
in the clubhouse, with long distance calls blocked, to be used in case of emergencies. 
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Amenities – The Board again discussed creating an Amenities Committee for the clubhouse 
and asked that directives given at the annual meeting be followed in this matter. 
 
Next Meeting Date – The next meeting of the Board of Directors will be held from 8:30 a.m. to 
12:30 p.m. on Saturday, May 17, 2003 
 
ADJOURNMENT 
The meeting adjourned at 12:40 p.m. 
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