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VILLAMONT HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

July 28, 2007 
 
A meeting of the Villamont Board of Directors was held on Saturday, July 28, 2007, at the Wildernest 
Commercial Center in order to discuss the Scope of Work presented to contractors bidding on the siding 
project.  Directors Larry Glover, Neil Silver, Chris Wertley, and Greg Isaacson were present, along with 
several property owners.  Present from Wildernest Property Management were Tony Snyder – President, 
and Karen Shramo – HOA Liaison.  The meeting was called to order at 9:05 a.m. 
 
SIDING REPLACEMENT  
The scope of work was extensively reviewed, and changes or additions were made as follows: 

- Each contractor will measure the area so that measurements can be compared. 
- Bids will be given on installing the siding at the ends of the building both angled and 

horizontal.  Based on the cost, the Board will make a decision on how this siding will be 
installed. 

- Materials and labor for doors and windows shall be broken out per unit. 
- Workday hours will be set so as not to inconvenience full-time residents. 
- Each contractor will measure the area to be bid. 
- The Board discussed the need to hire a general contractor to oversee the project. 

 
RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the Board repealed the 
decision made at the May 19, 2007, meeting, and reset the date for signing the siding contract to 
November 30, 2007.   
 
OTHER MATTERS 

- Volunteers to serve on the Paint Committee will be selected at the 2008 Annual Meeting.  
The Committee will meet directly following the Annual Meeting in order to select a color 
scheme. 

- The Board requested Ms. Shramo to follow up once again with the owners at 6942 regarding 
the progress of their deck replacement project. 

- The rock wall at the upper entrance needs repair.  As the bids provided were declined, the 
Board asked for WPM to replace the rocks that have come loose.  As long as no equipment 
is needed, the Board does not require a work order prior to the job being done. 

- A status update of the insurance repairs will be emailed to the Board. 
 
COMMUNICATION  
Several of the Board members feel that communication could be more efficiently achieved by meeting 
monthly and, therefore, having fewer items to resolve via email.  It was also mentioned that occasionally 
being able to call each other instead of relying on email would help matters.  The Board agreed to meet more 
frequently, at least through the completion of the siding project, and to be more concise in email 
communication. 
 
NEXT MEETING 
A Board meeting has been scheduled for Thursday, September 6, 2007, at 7:00 p.m. at Mr. Silver’s office in 
Denver.   
 
RESOLUTION:  Upon motion made, duly seconded, and unanimously carried, the Board agreed that 
the HOA would provide dinner for anyone participating in the evening Board of Directors meetings. 
 
The Contractor forum has been scheduled for Saturday, September 29, 2007, at 9:00 a.m. at the Wildernest 
Commercial Center.  Bids must be received from contractors no later than Friday, September 21, 2007.   
 
MEETING ADJOURNMENT 
The meeting adjourned at 11:20 a.m. 


