
Lodgepole Village Townhomes Association 
Board of Directors Budget Meeting 

November 8, 2018 7:00 p.m. 
GoToMeeting Conference 

 
The Lodgepole Village Townhomes Association Board of Directors held a meeting on November 8, 

2018, by “GoToMeeting” conference. Directors who attended by web conference were Andrew 

Ellison, John Berger, and Steve Weiner. Attending from Red Mountain Community Management was 

Josh Shramo. President Andrew Ellison called the meeting to order at 7:06 p.m. 

APPROVAL OF MINUTES  

RESOLUTION: Upon motion made, duly seconded, and unanimously carried, the minutes from 
the September 25, 2018 Board meetings were approved. 

FINANCIAL CONSIDERATIONS Josh Shramo reviewed the balance sheet and income statements for 

the period ending October 2018. Checking and Savings has $112,712.43. Assets total $114,660.43 with 

liabilities of $35.00 resulting in Liability and Equity of $114,660.43. The P&L statement shows being 

pretty much on Budget. YTD expenses were up due to snow removal costs and repairs to a roof from 

wind damage. Supplies were up due to the purchase of an iron pole for the dumpster enclosure. 

BUDGET PRESENTATION 

▪ The 2020FY Budget was presented. 
o Expenses were calculated to be very similar to this past fiscal year.   

▪ Insurance is expected to increase; however, it is due to an industry-wide trend of 
increasing premiums by 3% every year. 

▪ RMCM will be increasing its management fee due to inflation. 
▪ Snow removal was increased by $2000 to better reflect what has happened historically. 

o Income was budgeted to increase by an increase in dues of $3,360 ($20/unit/month) that would 
go entirely to the Reserve Account. 

▪ Due to the cost of the re-roofing project it was decided that there was a need for a special 
assessment of $3000/unit.  This special assessment would be due by August 1.  Owners 
could pay off the special assessment in one lump sum or in installments. 

▪ Another special assessment of $3000/unit was also planned for the fiscal year of 2021. 

RESOLUTION: Upon motion made, duly seconded, and unanimously carried, the budget for 

fiscal year 2020 was approved for presentation to the membership. 

MANAGEMENT REPORT 

Josh Shramo gave an update on the following items: 
 

• Alpine Tree cut a few trees behind units 33 and 37 for fear that they might fall onto those 

units. Alpine Tree also sprayed for weeds in the spring, but said that it was not necessary to 

spray again in the fall unless there were a plethora of weeds. 

• Apeak Asphalt had to postpone the asphalt work until spring of 2019. Josh Shramo is going 

to call them "as soon as it starts being consistently warm", to get the work scheduled. 

• Snow markers have been put out and the picnic table has been moved in preparation for 
winter snow removal. 

• Boiler inspections were completed on Oct.22nd. 

• Timberline has been having issues actually collecting the trash and the BOD has decided to 

switch to Waste Management due to the cost savings and hopefully better service. 



 
PRESIDENTS REPORT 

• The President talked briefly about the fire this past summer and how close it really came to the 
units. 

• He also discussed the deck expansion project at unit 63, and that currently the BOD was 
waiting on the neighboring unit to respond to the change in the original design plan. 

 

    NEW BUSINESS 

• Short-term rentals 

o Currently short-term rentals are not regulated by the HOA. Although Summit 

County will be instituting some regulations on short-term rentals, the HOA does 

not have to do anything with regard to these regulations. 

• Insurance 

o RMCM has been discussing with American Family the need to make sure that 

the HOA is completely covered. It appears that the HOA is currently under- 

insured when one considers the current cost of reconstruction; ~$300/sq.ft. 

The BOD agrees that the HOA needs to increase its coverage but will wait until 

the final quote comes in from American Family to authorize any increases in 

• 
coverage. 

• Roof Replacement 

• 
Turner Morris provided two estimates for the HOA. One that would just replace 

the shingles and another estimate that would also increase weatherproofing 

under the headwall and sidewall areas. The BOD agreed that the HOA should 

increase the weatherproofing under the headwall and sidewall areas. The cost 

of the roof replacement should be about $207,000. 

 

Next Meeting Date(s): The Annual Meeting is scheduled for January 12, 2019 at 5:00 PM 

ADJOURNMENT RESOLUTION: Upon motion made, duly seconded and unanimously carried, the 

meeting adjourned at 8:20 PM. 

 


