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GORE TRAIL AT WILDERNEST 
BOARD OF DIRECTORS MEETING 

August 23, 2003 
 
The Board of Directors of the Gore Trail at Wildernest Homeowners Association met in regular session on 
Saturday, August 23, 2003. Directors Tom Sarafin, Merrill Lessley, Pat Defazio, Craig Schaefer, Howard 
Gueck, and Larry Strattan were present. Director Jim Fuller was absent and excused. Barb Walter, 
Director of Operations, Property Manager Mike Leavens, and HOA Liaison Pat Rice represented 
Wildernest Property Management (WPM). President Sarafin called the meeting to order at 8:32 AM. 
 
APPROVAL OF MINUTES 
Resolution: Upon motion made by Mr. Gueck, seconded by Ms. Defazio, and unanimously carried, 
the minutes of the July 27, 2003 and August 11, 2003 Board meetings were approved as prepared. 
 
MANAGEMENT REPORT 
Mr. Leavens reported as follows: 

• The shade to go on the security light at Buffalo Ridge has been purchased and will be 
installed. 

• The grasses have not yet been cut as he is waiting for them to thoroughly seed. He has 
been pulling and removing many noxious weeds on the property. 

• He has not cut of the dead trees in the wooded area behind Building 2 (not landscape 
trees), as he could not get access to free chain saw usage and did not want to rent a 
chain saw to do it.  

• Two new metal hot tub covers made of two layers of metal with foam in between, hinged 
in metal and with a metal rim on the outside, are on order and coming from California at 
an approximate cost of $750 each. We have asked for expedited shipping at WPM’s 
expense. Implements to clear snow off the covers will be in place before winter. 

• The new telephone, restricted to local use only, is installed in the clubhouse. The 
number is 970-468-7709. 

• He has been going over the monitor and the cameras and has the security system 
operational. It needs a little further work and he will continue to do this. The Board 
confirmed that two cameras are adequate for now. He asked for direction on the use of 
tapes with the system. 

 
Resolution: Upon motion made by Mr. Schaefer, seconded by Mr. Lessley, and 
unanimously carried, the Board approved making daily tapes with the security system 
cameras, and purchasing the tapes for this purpose as needed. 
 
New Requests 

• Brace from underneath the counter top at the bar in the clubhouse. 
• Check and repair the bear bar on the middle dumpster. (Dumpsters are still on the list to 

be changed out by Waste Management, but they are progressing slowly on this.) 
• Extend the rain gutter above the walkway entry to the upper hot tub. 
• Add a second window in the clubhouse with a broken seal to Mr. Storako’s list for Linford 

Glass. 
• Have Mr. Storako check to see if the metal drainage diverters above some shed roofs 

can be removed. 
• Although paint on several south side deck rails is peeling off again, action was deferred 

until next year. 
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• The speed limit signs are not proving effective against speeding vehicles in the parking 
lot. Alternatives were discussed, and a decision on speed bumps or concrete pans was 
tabled. 

 
Mr. Leavens left the meeting at 9:20 a.m. 
 
FINANCIAL REPORT 
Balance Sheet and Income Statements as of July 31, 2003: 
 
! Assets totaled $105,369.82 with $45,780.00 in Operating, $18,027.39 in the regular Reserve 

and $41,562.43 in the Special Reserve Account. Liabilities totaled $23,524.68.  
! The total equity (assets less liabilities) was $22,405.32 for the Operating Account, 

$18,027.39 for the regular Reserve Account, and $41,412.43 for the Special Reserve; the 
total equity for all three accounts was $81,845.14.   

! Although the balance in the Reserve Account was only $18,027.39, this balance is steadily 
increasing with the regular monthly contributions to that account of $2,166.00.  

! Gas expenses on the operating year to date income statement are running almost 25% 
under budget. This line item was increased on the budget to allow for rate increases, which 
are still predicted for the winter; per the latest reports, the increases may not be as high as 
the previously anticipated 50-60%. 

! A lien has been placed on one unit in arrears, and WPM will provide supplemental reporting 
for another unit. 

 
Insurance Matters – Mr. Lessley emphasized that owners should not be calling the insurance 
company directly as this could negatively impact the Association’s claims/risk history. Requests 
included the following: 
 
! Owners should be advised to call Ms. Rice at WPM with all questions, and not the insurance 

carrier.  
! Insurance claim issues on the financial report should be consolidated under one section 

instead of entries being scattered throughout the reports.  
! A copy of the current insurance loss history should be provided to the Board and used to 

create a section on the financial summary report. 
 
Financial Summary Report – Discussion followed regarding estimates of costs for August 
through September. 
 
Resolution: Upon motion made by Mr. Lessley, seconded by Mr. Strattan, and 
unanimously carried, the Board approved a temporary transfer of $18,000.00 from 
Department 2 to Department 3. 
 
Ms. Walter left the meeting at 10:40 a.m. 
 
As Built Survey – Sellards & Grigg had agreed to do the as built survey for a lump sum of 
$9500. They have submitted a request for an additional $3000, due to the conditions on site and 
the time involved in preparing the survey. Discussion noted that the Board had not been notified 
in writing prior to the work regarding the need for additional monies, as per the original 
agreement.  
 
Resolution: Upon motion made by Mr. Lessley, seconded by Mr. Gueck, and 
unanimously carried, the Board approved offering to pay Sellards & Grigg, Inc., half of 
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their additional request for monies for the completion of the as built survey, i.e. $1500, 
provided they agree to complete cooperation in future requests regarding data 
interpretation and are notified that they did not follow the contract stipulations to notify 
the Board in writing in advance of additional work requirements.  
 
LITIGATION ISSUES 
A two-hour discussion of construction problems and litigation status followed. 
 
OTHER BUSINESS 
Speeding Issues – Mr. Schaefer requested the record reflect his concerns about this problem, 
and the need to do something further to address the issue. He suggested incorporating concrete 
pans to slow vehicles entering the property into future repairs.  
 
Sprinkler Leaks – Ms. Rice reported another attic sprinkler leak in unit 1B2.  
 
Next Meeting – The next Board meeting was scheduled for Saturday, October 4, 2003 at 8:30 
a.m. at the clubhouse. 
 
ADJOURNMENT 
The meeting adjourned at 11:52 a.m. 
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