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Watch Hill HOA 
Board of Directors Meeting Special Meeting 

August 25, 2017 

3:00 p.m.; Web Conference 
 

The Watch Hill HOA Board of Directors held a special meeting on Friday, August 25th, 2017, by video-

conference.  Directors in attendance were Chris White, Dave Kraayenbrink, Bill Seamans, Denny Cordy, and 

Michael Heely.  There was one owner in attendance:  Eric Olsen.  Attending from Red Mountain Community 

Management was Josh Shramo.  President Chris White called the meeting to order at 3:05 p.m. 

 

The main purpose of the meeting was to discuss how to fund some capital improvements that have recently 

been discovered, and that the BOD would like to have complete before winter. 

 

 

OLD BUSINESS 

• Laundry Room 

o Josh walked Sergio around the laundry room after Susan White had cleaned it and showed him 

exactly how it should look.  Sergio understands that he needs to also be signing off on the 

provided inspection sheet within the laundry rooms. 

• Hot Tub Lock 

o RMCM has ordered a new digital timed lock that should arrive any day.  The plan is then to 

build a small box for the lock to reside in so that it is not as apt to rust and freeze. 

• Walkways 

o RMCM has replaced some of the boards on the walkways to the hot tub.  These boards were 

original boards and were starting to feel “squishy” when walked on. 

 

NEW BUSINESS 

• Fire Hydrant Replacement 

o During the required testing of the fire hydrant it was found that one of the valves within the 

hydrant no longer fully closes. 

o The hydrant is owned by the association, so the maintenance and repair of the hydrant falls to the 

association as well. 

o It is estimated that the repair will cost about $3,700 for the new hydrant, and $6000-$8000 in 

labor. 

• Holding Tanks 

o It was discovered during another inspection, that one of the holding tanks needs to be replaced in 

building A.  The holding tanks hold the domestic hot water for use by the building. 

o Only one of the tanks needs to be replaced, but the second tank is behind a lot of plumbing and 

the tank that needs to be replaced.  Therefore, when the second tank breaks, it would be 

necessary to remove the first tank as well as all the new plumbing used to install the first tank. 

o The estimate to replace both tanks as well as reconfigure the hot tub fill valve (so that the water 

comes out less than 130F) is $8700.00 

• Stair Treads 

o It is estimated to cost $7270.00 to replace all of the current wooden stair treads with metal. 

Treads. 

• Capital Project Discussion 

o There was much discussion about how to fund the above projects.  The BOD sees all of these 

projects as necessary expenditures, and therefore just waiting to do some of them is out of the 

question. 
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o One idea had been to use the contingency fund in the budget and issue a smaller special 

assessment.  However, as this fund is only $8000, it would not really put a large dent in the 

special assessment. 

o It was mentioned that in the past, the BOD of Watch Hill (and the other owners), have always 

chosen to have special assessments to cover these types of expenses. 

 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, in order to fund the 3 

capital projects discussed above, the Board of Directors of Watch Hill Condominiums issued a special 

assessment in the amount of $28,000.00.  The assessment will be divided up between all the units based on 

their individual percent ownership in the common elements of the development as stated by the recorded 

Declarations. 

• The assessment will be issued in three phases with the first third being due on October 1st, and the final 

third being due on December 1st. 

 

• 121 Aspen 

o The owners of unit 121 have respectfully requested that they be allowed to remove the closest 

aspen to their unit, as it will eventually compromise their view of the mountains.  They have 

offered to replace the aspen with a slower growing (and smaller) conifer of some type. 

o The BOD discussed the issue, and at this time they are unwilling to cut down any trees, unless 

required to by the Buffalo Mountain Metro District. 

o It’s also difficult to ascertain whether or not this tree is on the property of Watch Hill or the 

Forest Service. 

o RMCM noted that the tree appears to have a good deal of rot at the base of the tree, and 

anticipates the tree dying in the next couple of years.  At which time, the Metro District will 

require the tree to be removed if it is on Watch Hill property. 

 

OTHER BUSINESS 

• Treasurer Bill Seamans is resigning from his position as he is selling his unit. 

o Eric Olson was unanimously elected to fill his position. 

 

Next Meeting Date: 

 September 29, 2017, at 3:00p.m. at unit 111. 

  

ADJOURNMENT 

RESOLUTION:  Upon motion made, duly seconded and unanimously carried, the meeting adjourned at 

3:54 p.m. 

 


