
MEMO 
 
07/02/02 
 
To:  Watch Hill Homeowners 
 
From:  Tony Snyder 
 
Re:  Notes from a walk through of the complex on 6/29/02 
 
All Watch Hill Board Members and several homeowners, as well as several 
representatives of Wildernest Property Management, inspected the complex from 9:00 to 
10:20 a.m. on 6/29/02. 
 
The following was noted: 
 

1. Extensive repairs to the top floor decks should be done when the siding is 
replaced.  The cost could be as much as $4500/deck for building #1 and 
$2500/deck for building #2. 

2. The hot tub looks good and its scheduled replacement for this summer isn’t 
necessary. 

3. The walkway walls leading to the hot tub are unstable and the owners want to 
consider replacing the walls with tubular railings. 

4. The cost of the siding will be in excess of the $44,800 contract amount because 
any rotten decking that needs to be replaced behind the siding will be at an 
additional charge. 

5. It was recommended by Wildernest that the decks should not be carpeted, but 
should have a wood walking surface over an ice and water shield. 

6. If the Association wants to run natural gas lines to the fireplaces, it should be 
done when the siding is replaced. 

7. Tabby is to determine if some of the exterior light fixtures will accommodate 
fluorescent bulbs. 

8. Wildernest was told to dispose of the picnic table. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ANNUAL MEETING 

WATCH HILL HOMEOWNERS ASSOCIATION 
06/29/02 

 
The annual meeting of the members of Watch Hill Homeowners Association was held on 
6/29/02 at the Snowscape clubhouse.  Association President Marty Reite called the 
meeting to order at 10:30 a.m. Owners in attendance were: 

Name     Unit 
 Al Bednarz    95112 
 Al Coleman    95113 
 Marty Reite    95123 
 Wade Washburn   95124 
 Laila Johnson    95125 
 Barbara Turner   95211 
 Maxine Solomon   95214 
 Pat Thurman    95224 
 Barry Meyer    95226 
 
Owners represented by proxy were: 
 Name     Unit 
 John & Mimsi Milton   95212 
 Bob R. Sivils    95213 
 Arthur & Lillian Neil   95215 
 Vicki K. Vande Voort   95216 
 
Also present were:  Tabby LaFrance, the Watch Hill manager, Brian Dennison, the 
Director of Property Management for on mountain properties and Tony Snyder, the 
Wildernest General Manager.  The owners represented in person and by proxy constitute 
a quorum of the Association pursuant to the Bylaws. 
 
REAL ESTATE REPORT 
Joyce Nenninger from Summit Real Estate Professionals provided the following 
information to those present: 

1. Although sales this May & June have shown some improvement, overall they 
were down about 15% in 2001 versus 2000.  Also, prices are flat. 

2. There are problem neighborhoods with a 6 or 7 year supply of units on the 
market.  Other neighborhoods like Frisco and Wildernest are much stronger. 

3. Property must show well and be properly priced to sell. 
4. Ms. Nenninger will regularly update the owners concerning Watch Hill units 

listed for sale. 
 
 
MINUTES 
Upon motion made, duly seconded and unanimously carried, the minutes of the 
06/23/01 Annual meeting were approved as written. 



 
REPORT OF THE PRESIDENT 
Marty Reite, the Association president reported the following: 

1. Watch Hill is an outstanding complex with an irreplaceable location. 
2. The recent maintenance accomplishments have been significant but it’s essential 

that the Association continue to keep the complex up.  Those accomplishments 
include: new roofs, exterior painting, as well as an asphalt overlay of the parking 
lot. 

3. The Association has contracted to replace the siding on the south, east and west 
sides of Building 1 this summer and will do the same for Building 2 next summer. 

4. When the siding is replaced, extensive repairs to the top floor decks will be done. 
5. Custom Comfort was invited to the meeting to discuss their proposal to run 

natural gas to all fireplaces to allow owners to convert from a wood-burning 
fireplace to a natural gas fireplace. 

 
Al Washburn explained the results of a survey of the Homeowners, (enclosed).  He noted 
that there doesn’t seem to be any serious issues regarding the property or management of 
the same.  The owners in attendance thanked Al and requested that the surveying 
continues. 
 
REPORT OF MANAGEMENT 
Tabby LaFrance, the Watch Hill manager, explained the following: 

1. The hot tub was scheduled to be replaced this summer but that will not be 
necessary.  The hot tub boiler has been replaced, as were several jets.  

2. The wooden walkways and stairwells will be seal coated this summer. 
3. A pedestrian walkway will be started next summer.  It will be built in the road 

right-of-way on the south side of Ryan Gulch Road. 
4. Open fires are banned throughout Summit County.* 
 

Brian Dennison, the Director of Property Management, made the following requests: 
1. That the Association purchase a “bear proof” dumpster lid for $110, (approved). 
2. That the Association consider spraying for noxious weeds which are becoming a 

serious problem in Summit County, (approved). 
3. That the Association consider amending the rules and regulations to prohibit 

charcoal barbeque grills. Resolution:  Upon motion made, duly seconded and 
unanimously carried, it was resolved to prohibit charcoal barbeque grills at 
Watch Hill. 

 
 
 
 

*In response to a question from a homeowner, it was noted that the 
Association is well insured against fire, and other loses. 
 

 
 



Tony Snyder, the Wildernest General Manager, reported the following: 
1. Short term rentals for Wildernest were off 1% last winter but are up 5% this 

summer.  Watch Hill rentals are very desirable and owners are invited to contact 
Wildernest if interested in short term rental management. 

2. Wild Ernest Sports in the Conoco building at the base of the development offers 
quality ski rentals at a discount to Wildernest owners and guest. 

3. A new Mexican restaurant, El Vaquero, has just opened in the Conoco building. 
4. An evacuation plan in case fire threatens the Wildernest area is being developed 

with the Lake Dillon Fire Protection District and the Sheriff’s department. 
5. Although property and casualty insurance is generally becoming difficult to 

obtain and is becoming quite expensive, the premium for Watch Hill actually 
went down this year due to the project’s inclusion into a blanket policy including 
Intrawest* owned and managed properties. 

6. Owners were invited to visit the Wildernest website, www.wildernest.com, the 
website includes virtual tours of many units. 

7. The Raven golf course offers deeply discounted green fees for Wildernest 
Homeowners if T-times are made no earlier than 3:00 p.m. the day before play. 

 
GAS FIREPLACES 
 Dave Hall from Colorado Comfort Products explained his proposal to run gas 
lines to all units to allow owners to convert from wood burning fireplaces to gas 
fireplaces.  He explained that one line could be run to all units or separate lines could be 
run to each unit with individual metering.  The cost of these options is about $500 or 
$700/ unit respectively.  Additionally, he pointed out that a log set insert would cost 
about $1000, an energy efficient insert from $2000 to $3000 and a new fireplace that 
would allow owners to eliminate the chimney about $4500.00**. 
 
FINANCIAL PRESENTATION 
Tony Snyder explained THE enclosed balance sheet, income statement, budget proposal 
and long-term maintenance plan. 
After discussion and upon motion duly made, duly seconded and unanimously 
carried, it was resolved to: 

a) Adopt the budget as proposed leaving the dues and the 
special assessment the same. 

b) Contract with Colorado Comfort to install individual gas 
lines to each unit in building A this summer, assuming 
meters are included in their proposal at no additional charge. 

It was noted that another assessment may be required next summer to continue the project 
of siding Building B. 
 
 
 
 
 
*Wildernest Property Management is 50% owned by Intrawest. 
**A video and the Colorado Comfort proposal will be sent to all owners. 



 
 
 
OTHER MATTERS 

1. Pat Thurman will chair a committee to select new building paint/siding colors.  
2. A Board meeting will be held on-site ASAP to meet with the siding contractor to 

resolve issues with: deck repairs, colors and walkway repairs. 
3. If savings are available to owners desiring to replace windows when the siding is 

replaced, Wildernest will advise the owners. 
4. An owner requested that the Association consider individually metering the units 

for the cost of heat.  Wildernest will attempt to determine if this is feasible. 
5. It was noted that the location of satellite dishes must be pre-approved by the 

Board of Directors before installation. 
 
ELECTION OF DIRECTORS 
After discussion and upon motion made, duly seconded and unanimously carried, 
the owners resolved to expand the number of Board members from three to five.   
The owners present elected Wayne Thurman, Marty Reite, Al Coleman and Barbara 
Turner to join Barry Meyers on the Board of Directors.  The expiration of each Board 
members term in office is noted below: 
 Al Coleman  2003 
 Barry Meyers  2003 
 Marty Reite  2004 
 Wayne Thurman  2004 
 Barbara Turner 2003 
 
NEXT ANNUAL MEETING 
The next meeting was scheduled for 6/21/03 at 10:30 a.m. at Unit 95123.  The meeting 
will be preceded by a 9:00 a.m. walk-through of the complex. 
 
ADJOURNMENT 
The meeting was adjourned at 2:15 p.m. 
 
 
 
 
 
 
 
 
 


